Governance

Unrestricted Minutes	[image: ]


	

Animal Welfare and Ethical Review Body (AWERB)
25/26	A meeting of the Animal Welfare and Ethical Review Body (AWERB) was held on Wednesday 17 September 2025 at 10.00 am in Committee Room 2, Whiteknights House.
	Present:		Dr Richard Messer, Establishment Licence Holder (Chair) 
			Lindsay Benson, NVS
Dr Geoff Botting, independent external lay member
Andrew Cripps, Technical Head BRU
Dr Les Crompton, School of Agriculture, Policy and Development
Abbe Davy, Head of Quality Assurance in Research
Professor Richard Frazier, Head of School of Chemistry, Food and Pharmacy
Dave Humphries, Head of Specialist Units, CEDAR 
Barney Jones, Animal Sciences
Nancy Mendoza, Communications
Dr Alice Pollitt, School of Biological Sciences
Dr Paul Preston, independent external lay member
Cheryl Yalden, Technical Manager BRU
Ms Louise Sharman, (Secretary)

			NACWO = Named Animal Care and Welfare Officer
			NVS = Named Veterinary Surgeon

Apologies were received from Dr Juliet Dukes, Professor Simon Mortimer, Dr Maggie Lloyd and Dr Karen Henderson
AWERB welcomed Lindsay Benson to her first meeting who was acting as interim NVS for the Farm. It was noted that recruitment was ongoing at Redkite.

25/27	Minutes of the last meeting
	The Minutes of the last meeting held on 8 May 2025 were approved as a correct record.

25/28	Matters Arising
25/16 Mid-Term Review
It was noted that the Head of QAR was looking at availability to include a session with Professor Patel on the platform at upcoming seminars.
25/17 Mid-Term Review
It was noted that updates to the guidance document had taken place and had been issued to the next licence holder for mid-term review.
25/19 3Rs Update
The induction was now on the Teams site, and the action was complete.
It was noted that Mid-Term Review planned for this meeting had been deferred to February 2026. All other matters arising were covered below.

25/29	Terms of Reference and Task of an AWERB
	The AWERB received a copy of its membership and terms of reference. The AWERB were asked to pass any changes that were needed to either membership or terms of reference to the Secretary.
The Head of Quality Assurance in Research (QAR) would check that Annual Self-Assessment linked in with the terms of reference.
The AWERB asked that acronyms were spelt out in full. It was noted that currently the Head of QAR acted as the Named Training Competency Officer (NTCO) for the Farm and that would need to be changed. In terms of AWERB membership it was noted that often individuals held several roles.

25/30	Annual AWERB Panel approval list
	The AWERB received for its information an update on project licences new and amended for 2024-25. 
	The AWERB noted the increase in new and amended licences for last session and that there was likely to be a further increase in 2025-26 with a new licence in the School of Biological Sciences. It was agreed that the report was helpful to see annually.
	It was noted that Saretius had now joined Transpharmation and was looking increase the volume of work it was doing in the BRU. This inevitably meant a significant increase in project licence applications (an amendment was in process and 2 new PPLs were being reviewed with another 2 in the pipeline in ASPEL). This increase equated to 4 new PPL, of up to 300 pages long each. This was a considerable increase in workload for a number of colleagues. 
The AWERB agreed that a meeting should be held with the Head of School, Head of QAR, Director of Research and Innovation, and Legal Services to discuss this matter further.
Action: Head of QAR

25/31	PEL Conditions Work Plan
			It was noted that since the last meeting work had continued. The work plan was up to date and would be brought forward annually to the February meeting. It was noted that work continued on the Business Continuity Plan for the Farm – the Head of QAR would follow up progress on this item.

Action: Head of QAR
		It was also noted that work was in progress to transfer the institutional licence holder from Dr Messer to Dr Henderson.

[bookmark: _Hlk165443220]	25/32	3Rs Update
		The AWERB received a verbal update on the work of the 3Rs group. As part of the task of reviewing and ensuring compliance with the Standard Conditions of the Establishment Licence was the work to ensure promotion and adoption of the 3Rs ‘best practices’.
		It was noted that the Head of QAR was looking at the programme of activities and seminars each year, particularly in light of what was now available externally.
		The AWERB noted that the University had been successful in engaging a range of colleagues through the 3Rs work, but queried how the effectiveness of that programme could be measured; AWERB should challenge licences if there was no obvious improvement. It was suggested that this could be noted through discussions with PIL holders, or noted in ASPEL, or through seeing refinements in project amendments. The Head of QAR agreed to give this matter further consideration.
	Action: Head of QAR

25/33	Annual AWERB Self-Assessment – standard condition 6 review
		The AWERB received a paper giving an update of AWERB’s work plan and a review of the guidance as set out in PEL condition 6, tasks set out in Article 27.1 of the Animal Directive. 
		The AWERB noted that:
· Under task f) an additional step had now been taken where NVS and NACWO review was required prior to full panel 
· Further work had continued on how to share best practice to promote awareness of animal welfare and the 3Rs

25/34	Report from BRU as relevant
	The AWERB noted that:
· Book lice had been identified in the BRU – work was in hand to look at biosecurity and processes for bringing materials into the unit
· All recent health screens were clear
· The BRU had participated with Communications on a campaign


25/35	Report from CEDAR as relevant
The AWERB noted that:
· A report had been shared between the NVS and Professor Reynolds (School of Agriculture, Policy and Development) on a number of issues including TB and commercial aspects of managing animals on the site.
· Movement of the Farm remained an issue, with a number of concerns being raised around pace
· The Farm had hosted a successful visit from the European Grasslands Society
	The AWERB requested an update at its next meeting on plans for relocation of the Farm.
Action: Dr Henderson
The AWERB noted that it would be important to brief the Home Office at an appropriate point in time as per the process followed for the BRU move. The Head of QAR would discuss this matter further with the incoming Chair.
Action: Head of QAR

25/36 	Communications 
A webinar was to be held with UAR in the coming week on working with schools. Communications were in the process of updating lay summaries on the web pages.

25/37 	Items for future meetings
	The AWERB were asked to submit any items for future meetings to the Secretary or Head of QAR. 

It was suggested that looking at how AWERB could reinforce challenge on the 3Rs/improve 3Rs performance could be a potential future topic.

25/38 	Any other business
The AWERB noted that Dr Karen Henderson would be taking over as Institution Licence holder as soon as possible following Dr Messer’s retirement in November. 

The AWERB thanked Dr Messer for all his work and wished him well in his retirement. Dr Messer thanked everyone and in particular Dr Proven and Abbe Davy for their support, and commented on how much he had enjoyed working on this activity.
	
25/39	Dates of meetings in the Session 2025-26
Monday 2 February 2026 at 10.00 am (via Teams)
Thursday 7 May 2026 at 10.00 am (via Teams)
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