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Animal Welfare and Ethical Review Body (AWERB)
26/01	A meeting of the Animal Welfare and Ethical Review Body (AWERB) was held on Monday 2 February 2026 at 10.00 am via Teams.
	Present:		Dr Karen Henderson, Establishment Licence Holder (Chair) 
			Claire Applewhite, NVS
			Lindsay Benson, NVS
Dr Geoff Botting, independent external lay member
Dr Les Crompton, School of Agriculture, Policy and Development
Abbe Davy, Head of Quality Assurance in Research
Dr Juliet Dukes, independent external lay member
Professor Richard Frazier, Head of School of Chemistry, Food and Pharmacy
Dave Humphries, Head of Specialist Units, CEDAR 
Barney Jones, Animal Sciences
Dr Alice Pollitt, School of Biological Sciences
Cheryl Yalden, Technical Manager BRU
Ms Louise Sharman, (Secretary)

			NACWO = Named Animal Care and Welfare Officer
			NVS = Named Veterinary Surgeon

Apologies were received from Dr Preston, Professor Simon Mortimer, Andrew Cripps and Dr Lloyd.
AWERB welcomed Claire Applewhite from Redkite to her first meeting who was acting as NVS for the Farm. 

26/02	Minutes of the last meeting
	The Minutes of the last meeting held on 17 September 2025 were approved as a correct record.

26/03	Matters Arising
25/29 Terms of Reference
The Head of Quality Assurance in Research confirmed that she had checked that the terms of reference aligned.




25/30 Annual AWERB Panel Approval List – Saretius
The AWERB noted that Saretius had now been acquired by Transpharmation Ltd but would remain as a wholly owned subsidiary. Following their acquisition Saretius had been putting in place a number of large disease specific service licences that would need to be submitted to ASRU. 

The Head of Quality Assurance in Research noted that two licences had been submitted to ASRU so far using a standard wording that could be incorporated into future licence applications – ASRU would comment on the wording. 

It was likely that Saretius would submit a further four/five licences – this was creating additional work for the University that was not covered by original contractual arrangements. Meetings had been held outside of AWERB to discuss this matter further.

25/31 PEL Conditions – Business Continuity Plan
It was noted that a Risk Register and Business Continuity Plan had been developed for the Farm which had been submitted to the Farms Operation Management Group. It was intended that the document would be further refined.

The AWERB noted that a number of new groups had been established in relation to the Farm, and in particular planning for its future move (see Minutes 25/35).

The AWERB agreed that it would be helpful to see both the Farm and BRU plans at its next meeting.

25/35 Report from CEDAR – relocation of the Farm
It was noted that the ASRU Licencing team had been informed that the University would be planning the relocation of Hall Farm to a new site in the coming years and this could affect farms regulated facilities included under Establishment licences.

The Chair informed the AWERB that plans for the relocation of the Farm were starting to take shape, and that a number of groups were being convened including: the AgriFood Futures Steering Group which would review future research requirements, and a feasibility sub-group off the Loddon Garden Village work for farm design. A number of members of the AWERB had been invited to join these groups. At recent meetings, a draft high-level timeline had been discussed with 2029 being proposed for construction of a new farm, and 2030 for relocation from Hall Farm. A Farms Research Delivery Group would focus on current activities of the farm but would be mindful of the transition to come.

An update on progress would be given to AWERB as required.

All other matters arising were covered below.

26/04	Project Licence Review
The AWERB received the Project Licence Review from Dr Maria Maiarú - Sensory and emotional processing of pain in health and disease. The project sought to understand chronic pain and how it developed
Dr Maria Maiarú gave a presentation to the AWERB highlighting:
· The objectives of the project were to: identify key new molecular targets; develop of new approaches to pain therapy; characterise the role of the supraspinal systems
· In terms of the 3Rs:
· Replacement – sensory neuron cultures used to test hypothesis on mechanism of action prior in vivo work; Microglia cell line assay – human and murine microglia cell lines were used to evaluate their involvement in chronification of pain and the anti-inflammatory effect of studied drugs
· Reduction – within group tissue sharing (brain, spinal cord, skin) as well as between group tissue sharing
· Refinement – project amendment for permission to undertake IP injections under anaesthetic, particularly for repeated procedures undertaken over four days; post operative care use of nutrigel to reduce weight loss
· Project licence amendments included: refinements for procedures, new breeding protocols, surgeries to correct unravelling of sutures, increase total number of mice (due a previous error), to increase breeding protocols to allow the mice to be kept for longer
· Four outputs were either in preparation or submitted
· Five active grants were in place
· Lessons learnt included: protocol optimisation – iterative refinements had significantly improved animal welfare and data quality; translation potential – using different models helped to understand mechanisms better and increase clinical relevance; collaborative synergy – multi-institutional partnerships accelerated discovery; adaptive management – early identification and amendment of licensing protocols enhanced project efficiency and improved animal welfare 

In response to a number of questions on the 3Rs it was noted that:
· The AWERB was pleased to see the efforts made to reduce the number of animals used. Given the number quoted in the licence were some being held just in case? Dr Maiarú confirmed that it was hoped to reduce numbers further due to refinements
· Roughly what would be reduction be? It was suggested that a reduction of around a third might be possible
· It was possible that rats might be added to the licence as the protocol worked well with them
· A reduction of a third was very encouraging and was a good news story that could be shared with others
· Collaboration with colleagues had improved the in vivo work
· The NVS were interested in the use of anaesthetic for IP injections and IP injection technique, and suggested that alternate methods should be considered – this would be discussed further outside of the meeting.
The AWERB thanked Dr Maria Maiarú for the presentation. 

26/05	PEL Conditions Work Plan
			It was noted that since the last meeting work had continued. The work plan was up to date with all items given categorised by RAG. Further work was required to update organograms and the Head of Quality Assurance in Research and Chair would discuss further outside of the meeting AWERB performance assessments.
[bookmark: _Hlk165443220]	26/06	3Rs Update
		The AWERB received an update on work being considered under the 3Rs Working Group from January to June 2026.
		In particular, the plan included:
· People: ensuring the right culture
· Support development and validation of the new 3Rs ideas
· 3Rs relevant CPD for AWERB members
· Integrate 3Rs into agenda of wider departmental meetings

· Research and infrastructure
· More targeted advertising of research funding calls
· Online information source to access guidance on the application of the 3Rs to animal research
· Consider appropriate oversight of use of animals at the University, outside of the scope of ASPA

· Training: building capacity
· Enhance both provision and uptake of 3Rs training to relevant staff and students
· Include examples of how the institution implements the 3Rs on the public facing website
The Head of Quality Assurance in Research confirmed that work was in hand to develop a new seminar series for 2026.

26/07	Report from BRU as relevant
	The AWERB noted that:
· A webinar would be hosted with the Institute of Animal Technology on 26 February 2026 – this would be shared with AWERB members. The importance of relative humidity control and enriched environment for higher reproducibility and translatability", presented by Rikke from Scanbur.
· Planning was in hand for a centenary event of 4 June 2026. Professor Stephens would also speak about his research
· The BRU was about to change its software system to a new supplier


26/08	Report from CEDAR as relevant
The AWERB noted that:
· Plans for the future relocation of the farm had started, as discussed under Minute 26/03, including a discussion on research projects in hand and those that might be planned in the future
· Research work linked to Pirbright had increased significantly
· New species would need to be added to the licence – goats and sheep – ensuring that the farm had the right facilities
· DEFRA had recently confirmed that the TB test on the llamas was negative – further consideration would need to be given to keeping the llamas separate from the cattle
· The Farm had also been involved in a centenary project with MERL, looking at the history of research undertaken at the Farm
· The NVS noted that an additional method of killing poultry would be added to the establishment licence. Consideration should also be given to adding other amendments particularly for any new species

26/09 	Communications 
The Vice-Chancellor’s Office had received from the People for the Ethical Treatment of Animals (PETA) a request that the University committed to not using animals in future sepsis research. 
The following comments were noted on the request:
· The Head of Quality Assurance in Research had already written to PETA confirming that the University did not currently undertake such research. PETA had responded that two institutions had made commitments not to undertake such research
· One HEI had committed not to undertaking such research, but that institution was closing its animal unit; the other had committed to undertaking special scrutiny of such projects
· Heads of School would have a better view as to whether any research would be planned in this area in the future
· It was dangerous to give one area more scrutiny than others – the University would expect full scrutiny over any of its licensed animal work
· The University should not rule out any possibilities for future work
· The University would always look for replacement opportunities and could respond to PETA highlighting the good examples undertaken through the 3Rs
· The University should align itself to Government strategy to accelerate the phase-out of animal testing in science.

26/10 	Items for future meetings
	The AWERB were asked to submit any items for future meetings to the Secretary or Head of QAR. 

The AWERB agreed to look at the Government’s policy paper published 11 November 2025 and its impact at its next meeting: Replacing animals in science: A strategy to support the development, validation and uptake of alternative methods.

26/11	Any other business
The AWERB recorded its thanks to Dr Geoff Botting who was stepping down from AWERB after 15 years. AWERB had much appreciated Geoff’s insight, help, guidance and steer to its work, and wished him well for the future.
	
26/12	Dates of meetings in the Session 2025-26
Thursday 7 May 2026 at 10.00 am (via Teams)
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