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Animal Welfare and Ethical Review Body (AWERB)
25/01	A meeting of the Animal Welfare and Ethical Review Body (AWERB) was held on Monday 3 February 2025 at 11.00 am via Teams.
	Present:		Dr Richard Messer, Establishment Licence Holder (Chair) 
			Liz Bennett, NVS
Dr Geoff Botting, independent external lay member
Dr Les Crompton, School of Agriculture, Policy and Development
Abbe Davy, Head of Quality Assurance in Research
Dr Juliet Dukes, independent  external lay member
Professor Frazier, Head of School Chemistry, Food and Pharmacy
Dr Karen Henderson, Director of Research and Innovation
Dave Humphries, Head of Specialist Units, CEDAR 
Shellene Hurley, NVS
Barney Jones, Animal Sciences
Sarah McGovern, NVS
Professor Mortimer, Head of School of Agriculture, Policy and Development
Dr Alice Pollitt, School of Biological Sciences
Dr Paul Preston, independent external lay member
Chris Trower, NVS 
Professor Williams, School of Psychology and Clinical Language Sciences
Cheryl Yalden, Technical Manager BRU
Ms Louise Sharman, (Secretary)

			NACWO = Named Animal Care and Welfare Officer
			NVS = Named Veterinary Surgeon
	Apologies were received Andrew Cripps
	At the outset of the meeting the AWERB noted that Chris Trower was retiring as NVS, and that Geoff Botting would be stepping down from AWERB in Spring 2026. The AWERB recorded its thanks and gratitude to Chris. It was noted that Shellene Hurley and Liz Bennett would jointly take on responsibility for the Farm, and that Dr Paul Preston would join the AWERB as an independent external lay member. The AWERB welcomed all to the meeting.
	On other membership matters the AWERB welcomed Dr Crompton and Dr Pollitt to the meeting who had joined AWERB as active licence holders. It was noted that Sarach McGovern would be replaced in the interim by Dr Maggie Lloyd, and that Dr Messer would be retiring at the end of November 2025.


25/02	Minutes of the last meeting
	The Minutes of the last meeting held on 18 September 2024 were approved as a correct record.

25/03	Matters Arising
24/32 AWERB Membership
See Minute 25/01 – this action was now closed

24/35 Culture of Care Workshop
See Minute 25/05

24/36 NC3Rs Self-Assessment Tool
	It was noted that Dr Dukes, the NVS and the Head of Quality Assurance in Research had spoken further on this matter outside of the last meeting. Dr Dukes had met with NC3Rs who were still working on replacement questions and development of the tool into three areas (research groups; animal facilities; ethical review). NC3Rs were still keen to continue working with the University.
All matters arising were covered below.

25/04	PEL Conditions Work Plan
			It was noted that since the last meeting work had continued. The work plan was up to date, with a focus on addressing those activities categorised as amber; there was nothing categorised as red. Following the last meeting it was noted that the Farm Business Continuity Plan had been produced, and this would be discussed at the Farms Management Operation Group alongside the Risk Register.
		It was suggested that consideration be given as to how to represent ongoing items that would be reviewed annually as part as business as usual.
Action: Head of QAR
		
[bookmark: _Hlk165443220]	25/05	3Rs Update
		The AWERB received an update on the work of the 3Rs group. As part of the task of reviewing and ensuring compliance with the Standard Conditions of the Establishment Licence was the work to ensure promotion and adoption of the 3Rs ‘best practices’.
		It was noted that the following activity had taken place since the last meeting:
· 3Rs Work Plan for 2025
· 3Rs Seminar Series for 2025 – review of Schedule 1 (February), Replacement (April), Research Symposium (June), application of the 3Rs (September) – which was open for external attendees
· Ongoing tasks
	In particular, that:
· Work at looking at the named person assessment continued
· Consideration was being given to impact and evaluation of the seminar series
· The Culture of Care Symposium covered elements of Compassion Fatigue – the Symposium went well with over 70 delegates including from external organisations and other universities. A blog had been written on the event for the University’s web pages
· As part of the centenary celebrations an event would be held around openness (past/present/future) for the local community and a representative from UAR would be invited to speak on compassion fatigue
	
25/06	University of Reading Animal Research Policy
		The AWERB received an updated version of the Policy for its review and approval. The policy had been updated to reflect areas of current research along with updates to various links. Dr Dukes suggested an amendment to one of the references. The AWERB approved the policy and agreed that it should be reviewed on a three yearly cycle.

25/07	New PPL Application Process
		It was noted that with new project licence applications it had been identified that a formal process with clear guidance and timelines would help advise new applicants. It was suggested that a pre-AWERB step be used to ensure that the licence had been thoroughly discussed with the NACWO, NVS and HOLC prior to submission to an AWERB panel.
		The AWERB was supportive of the new process suggested, subject to the amendment of ‘all members’ in the wording under point 4. It was agreed that the Head of QAR should also provide each Head of School with details of their licence holders and renewal dates.
Action: Head of QAR

25/08	Report from BRU as relevant
	The AWERB noted that a project was in process to install a back-up generator within the Building ensuring that power could be maintained to the BRU.


25/09	Report from CEDAR as relevant
The AWERB noted that:
· The new Farm Manager Dr Sven Koops had now started
· Colleagues from the Farm had attended the recent seminar series events including the Culture of Care symposium
· The piggery had transitioned from an indoor to an outdoor unit successfully – this had greatly improved the housing condition for the pigs and their enrichment
· Colleagues from the Farm would support a project with MERL for the centenary on the history of CEDAR


25/10 	Communications 
There was no report on this occasion, but the AWERB were of the view that a story on the rehousing of the piggery would be interesting.
25/11 	Items for future meetings
	The AWERB were asked to submit any items for future meetings to the Secretary or Head of QAR. 

	It was suggested that Replacement might be a future topic.
 

25/12	Dates of meetings in the Session 2024-25
Thursday 8 May 2025 at 10.00 am
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