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[bookmark: _Toc221287099]Executive Summary
[bookmark: _Toc192257637]The activity
The Thrive mentoring programme offers University of Reading second and final year undergraduates, and select taught postgraduates, the opportunity to connect with a professional who is in an area of work they are interested in. This affords students the opportunity to seek advice and guidance from industry professionals to gain career clarity, whilst expanding their network and building their confidence. 
[bookmark: _Toc192257638]The evaluation
The evaluation methodology was Type 2, a comparison of pre-post scores, with the intention of a comparison of graduate outcomes for Thrive mentees compared to those who did not participate, in the future. Focus groups were also completed to gain further qualitative data insight. 
[bookmark: _Toc192257639]Main findings
70 students in total completed the Before and After survey, 49 of which were UK Home UG students, and 15 were IMD Q1 and Q2 students.
The results showed a significant increase in Post-Thrive scores compared to pre-Thrive scores for students in the areas of:
· Self-reported confidence (effect size d = 0.50)
· Self-reported professional networks (effect size d = 1.13)
These differences were seen both overall and for IMDQ1 and Q2 students as a specific sub-group.
Additional feedback was also positive for self-report career destinations and knowledge. Feedback from mentors was also largely positive.
[bookmark: _Toc192257640]Conclusions/recommendations
The results suggest that Thrive has a positive impact on self-reported confidence and professional network development. In future, we will focus on increasing the number of IMD Q1 and Q2 students engaging in the Thrive mentoring scheme, and on increasing the impact on these students’ confidence. Recommendations include more 1:1 drop in appointments to receive assistance in choosing a mentor and trialling a priority access scheme specifically for these students to give them a head start, helping them engage with Thrive where currently many disengage after signing up due to a delay in being able to choose a mentor. We will also invest time in improving the student sign up process and training, so they are suitably prepared for their mentoring partnerships. Finally, we will focus more on mentor recruitment to be able to further expand the scheme to all year groups at the start of the next academic year.
[bookmark: _Toc221287100]Introduction
[bookmark: _Toc221287101]Rationale
[bookmark: _Toc21085139][bookmark: _Toc411949764]Progression gaps relate to students from specific backgrounds being at a disadvantage in terms of career progression and positive destinations upon graduating. Students from lower socioeconomic status groups at the university face the largest progression gaps using both The 2019 IMDQ1&2 - Q3,4&5 (4.1pp 4-year average gap) and Free School Meals (5.00pp 4-year average gap) metrics. These gaps are both below the national average (10.2pp IMD2019 Q1-Q5 and 6.5pp Free School Meals). The 2019 IMDQ1&2 - Q3,4&5 gap increased over recently recorded years (2.9pp in 2017/18; 5.4pp in 2019/20), though the most recent data shows signs of the gap reducing to 2.9pp in 2020/21 and 2.8pp in 2021/22. However, in 2022/23, this increased once more to 4.9pp (OfS data dashboard). 
One of the factors influencing career success is a network of contacts that can support, advise, mentor and advocate for you throughout your career, and TASO have found some evidence that offering a mentoring programme positively impacts progression.
Evidence (OfS, 2022; TASO, 2022; TASO, 2024) suggests that IMDQ1&2 students are the students least likely to have professional networks to draw upon and benefit from receiving mentoring from professionals with similar backgrounds or who can help the students decide on next steps for their career.
The University has run Thrive Mentoring for over ten years now, and participation in the programme positively correlates to positive destinations in the Graduate Outcomes survey. 
[bookmark: _Toc221287102]Intervention
For 2024/25 there was the equivalent of 1 full time member of staff involved in the operation of the programme, split across two colleagues who also run the RED Awards. There was a complete change in staffing between 2023/24 and 2024/25, with the manager starting in post at the end of September and the assistant starting in November. This led to reduced promotion of the mentoring scheme at the start of the academic year.
The team were tasked with persuading professionals to be mentors, and signing up students to be mentees, training them how to fulfil their roles, dealing with operational queries, monitoring and evaluating engagement, and intervening if engagement between mentors and mentees was not happening. 
The mentoring programme was open to part 2 and final year undergraduate students and opened later in the year to select taught postgraduate students in areas we had mentors remaining.
Thrive’s design is centred around students who are time-poor, have low social capital, lack experience and exposure to professionals in their fields of interest, without familial support structures who have experience of higher education.
The mentoring programme operates flexibly. We advise mentors and mentees to meet for an hour a month, online or in-person, and there are minimum expectations about how long a mentoring relationship lasts, and the number of interactions (these include consistent communication, respect, relationships last between 3 and 9 months, and professionalism). Mentees and mentors can agree what works for them beyond these few expectations. 
We introduced a Thrive Celebration Event in May 2025, providing an opportunity for mentees and mentors to come together and celebrate their achievements. It also enabled a Careers Consultant to explain to mentees how to make the most of their networking and newly gained skills from their mentoring journey and offered more training to mentors about reflective processes they could use with mentees during partnerships. 4 students completed the feedback form for the event. All agreed the event gave them a sense of community within Thrive, the event improved their networking skills, the event was worth their time, and it should take place once a year. 50% strongly agreed the event gave them clarity on what to do after their mentoring partnership, with the other 50% neutral. We asked the students to rank the elements of the event from highest importance, with the top three being the opportunity to meet other mentors, followed by opportunity to meet other mentees, and able to reflect on their mentoring partnership. It suggests students were lacking an opportunity to further expand their networks with both mentors and mentees prior to this event, and that they liked the chance to reflect on their partnerships.
[bookmark: _Toc221287103]Context
This evaluation focusses on the 2024/25 academic year. Mentoring partnerships took place both online and in-person, and participants were those who engaged in an active mentoring partnership, which we classify as meeting at least once.
[bookmark: _Toc221287104]Link to Access & Participation Plan (APP)
[bookmark: _Hlk174005758]This activity contributes to the objective to eliminate the gap between IMD Q1 & 2 and IMD Q3, 4 & 5 with respect to positive destinations as shown in Graduate Outcomes data by the end of the period of the Plan and achieve parity in progression between IMDQ1&2 compared with IMDQ3,4&5, from a gap of 5.4pp.
[bookmark: _Toc221287105]Previous evaluation
Thrive Mentoring was last evaluated at the end of the academic year 2023/24 using the same research questions as 2024/25.
The previous results showed Thrive increased self-reported career confidence, both career direction and knowledge, and self-reported professional networks too. Based on this data we did not make changes to the programme in relation to career confidence and professional networks and kept the same approach.
More tailored support for students who didn’t have time to or were struggling to find a relevant mentor was informed for 2024/25, including drop in appointments.
In 2023/24, there were 262 unique mentoring matches and 253 unique mentoring partnerships (having at least one meeting). 252 students signed up and attended the compulsory training session but never matched with a mentor, of these 26.16% were students in IMD Q1 and Q2. This suggests a gap where disadvantaged students are signing up but not progressing. Of the 253 students who had a partnership, 22.13% were from IMDQ1 and Q2. This is slightly below the undergraduate proportion of 25%. Our aim is to increase the proportion taking part in Thrive to be at least in line with this. From 2022/23, this has increased marginally by 1.27%.When comparing the IMD Q1 and Q2 students who participated in 2022/23, 2023/24 saw an increase of 30.1% in sign-ups, of these 128 (72.3%) were trained, with an increase of 9.8% compared to 22/23.
[bookmark: _Toc221287106]Methodology
[bookmark: _Toc221287107]Research questions
1) Does participation in Thrive mentoring increase self-reported confidence, as measured by surveys before and after the activities? 
a. Overall 
b. For IMD Q1 & Q2 students specifically 
2) Does participation in Thrive mentoring increase self-reported professional networks, as measured by surveys before and after the activities? 
a. Overall 
b. For IMD Q1 & Q2 students specifically 
3) Does taking part in Thrive mentoring increase positive Graduate Outcomes, compared to those who did not take part? 
a. Overall 
b. For IMD Q1 & Q2 students specifically 
[bookmark: _Toc221287108]Participants
There were 159 unique mentoring matches and 145 unique mentoring partnerships (having at least one meeting) in the academic year 2024/25. 181 students signed up and attended the compulsory training session but never matched with a mentor, of these 18.8% were students in IMD Q1 and Q2, where in 2023/24, the percentage was 26.16%, suggesting an improvement in ensuring IMDQ1 and Q2 students’ engagement from signing up through to matching. This suggests there is still a gap where disadvantaged students are signing up but not progressing, but it is reducing thanks to team interventions like drop in appointments available for mentees, supporting with matching and any issues or challenges in engaging they may have.
Of the 145 students who had a partnership, 24.83% were from IMDQ1 and Q2. This is slightly below the undergraduate proportion of 25%, however an improvement on 22.13% in 2023/24. Our aim is to increase the proportion taking part in Thrive to be at least in line with this. When comparing the percentage of IMD Q1 and Q2 students who participated in 2023/24 to the total number of students signed up, 2024/25 saw a slight decrease of 1.5% (111 of the 484 sign ups), of these 72 (64.9%) were trained, with a decrease of 7.4% in the percentage of IMD students compared to 23/24. This suggests work still needs to be done to encourage and support IMD Q1 and Q2 students in their Thrive Mentoring journey prior to the matching process, where there is currently some drop off from signing up to attending their training session.
The students self-selected to take part in Thrive; student sign up is advertised to all part 2 and finalist undergraduates through a range of channels. Participants included within this report are those that engaged in an active mentoring partnership (having at least one meeting) and completed both the before and after surveys; a total of 70 students out of the 145 partnership participants, with 21.4% of survey completions from IMD Q1 and Q2 students.
Students in their first year could sign up as early birds as early as April, then receive their training in summer, gaining two weeks early access to mentor matching before other students in September. In 2024-2025, 342 students signed up for early bird (332 in 2023/24), 240 of these were trained (253 in 2023/24), 52.9% of which remained unmatched (38% in 2023/24). 23.4% (80) of early bird sign-ups were IMD Q1 and Q2 students, with only 32.5% (26) of these going on to be matched.
This suggests a large percentage of early bird students, especially those who are IMD Q1 and Q2, disengage with the scheme by the time they start their second year. When comparing these figures to 2023/24, 2024/25 saw a decrease of 15% in IMD Q1 and Q2 early bird students engaging in the scheme between receiving training and matching. This shows the Early Bird scheme is not supporting IMD Q1 and Q2 students, which also applies to the general Early Bird population where less than 50% of those trained go on to match with a mentor. This suggests a waste of resource in the summer and early September, training these students, when many will disengage in the time it takes to get onto the system and choose a mentor.
In 2024/25, we had 177 mentors in total, including 42 new mentors joining the scheme. We had 344 spaces in total across the mentors. 104 mentors had active partnerships, noting that many mentors had more than one space filled. 73 mentors remained unmatched, a total of 41% of mentors not receiving at least 1 mentee. This is the first year we were able to get this data, but it suggests a low rate of engagement from students in the Thrive Mentoring Programme. This could include the change from terms to semesters overwhelming students, and a lack of promotion until later in the year due to a change in staffing on the scheme.
[bookmark: _Toc221287109]Data collection
Surveys
Students were sent a survey after training which was mandatory in order to view available mentors and start a partnership (the ‘Before’ survey). The majority of these were completed between September and November, when sign-ups were at their peak, and the Early Bird sign ups were able to complete the survey.
A similar survey was sent to all students who had a partnership, after their mentoring partnership ended, the majority of surveys being completed between June and August (the ‘After’ survey). The questions were asked on a 5-point Likert scale. The scale was 1-5, from ‘Strongly disagree’ to ‘Strongly agree’.
The concepts measured were:
	Concept
	Items

	Self-reported confidence

	I am confident in my capacity to realise my graduate goals.
I have or can develop skills to succeed in the job or course I am aiming for in future.

	Self-reported career confidence
	I am clear about my career direction.
I have strong sector, job and organisational knowledge.

	Self-reported professional networks
	I have contacts who can help me reach my future goals.
I would ask for help with career decision and job search issues from others (networking).


These questions were sourced or adapted from the NERUPI question bank.
Focus Groups
We aimed to run several focus groups with students who had completed mentoring partnerships in 2024/25. 9 students were interviewed online, using the same open questions for all focus groups. 7 of the focus group participants were Early Birds and 2 signed up in their second year. We were unable to get a mixture of different students due to time constraints and finding it difficult to engage students in a focus group over the summer. In future, we will run focus groups earlier to ensure we have a good range of participants from different backgrounds. 1 of the participants was IMD Q1 or Q2.
Graduate destinations
Graduate destinations are measured by the Graduate Outcomes Survey, which is sent to students 15 months after graduation. This is not currently available for the 2024/2025 Thrive cohort – we will be able to start collecting this data once the 2024/2025 Thrive participants finish their course (and receive the survey 15 months later). Note this will not be available for all participants immediately as some students will finish their course later than others (i.e. for Part 2 students who took part in 2024/2025 we would get Graduate Outcomes in 2026, whereas a Final Year student who took part in 2024/2025 would be towards the end of 2025).
We will follow the Office for Students guidance on the categorisation of positive destinations which is calculated using several questions from the Graduate Outcomes Survey. 
Graduates will be linked to their Thrive participation via their student number.
[bookmark: _Toc221287110]Ethics and Data Security
All participants were over 18 and were therefore able to give consent to take part in the research. Participants were informed of how their data would be used, including for anonymous reporting for scheme funders (APP).
[bookmark: _Toc221287111]Data analysis
Survey results were analysed using Paired T tests, to ascertain whether average pre-activity scores differed significantly from post-activity scores. Effect sizes were also calculated. 
We also have qualitative data including feedback from events and focus groups of mentees who completed mentoring partnerships. We have comparison data asking the same Careers-related questions that are analysed in Careers Registration which all students complete when they return to university for each academic year.
Once we have the Graduate Outcomes data we will be able to compare the proportion of Thrive students reporting a ‘positive’ graduate destination with the proportion of the non-Thrive comparator group reporting a ‘positive’ graduate destination. Ideally the non-Thrive comparator group will be matched on key demographics to control for the impact of this.
[bookmark: _Toc221287112]Type of evaluation
This evaluation was conducted to Type 2, according to the Office for Students’ Standard of Evidence classification. The intermediate outcomes were measured pre- and post- activity, with the same participants. 
The long-term outcome will be measured and analysed against a comparator group comprising similar students who did not participate in Thrive. We will only be able to do this once the Graduate Outcomes survey is sent out – this is sent to students 15 months after they graduate so we do not yet have any data for 2024/25 participants.  
[bookmark: _Toc221287113]Limitations
The nature of the evaluation type means that causal inferences cannot be made from any results – there may have been other factors influencing the students. As with many evaluations of activities in the complex landscape of higher education, it can be challenging to link activities directly to causes.
Some students who completed Thrive did not complete both surveys, meaning some potential data was lost. However, the Confidence and Contacts questions are also asked in Careers Registration at the start of each academic year, and for the first time we have been able to analyse this too, giving us a larger sample size for comparison.
As with all self-reported data, there is the risk that participants report what they think the researchers want to know, rather than how they really feel. Additionally, there was no follow-up, so we cannot be sure that positive effects continued after Thrive, although ideally the longer term Graduate Outcomes data will illuminate this. 

[bookmark: _Toc221287114]Results
Analysis of Before and After surveys
The mean scores, statistical significance test and effect sizes are shown below.
The below table analyses the before and after Thrive survey results from all UK-domiciled students who are paying home fees and participated in Thrive. 49 participants.
	UK HOME UG STUDENTS
	‘Before’ 
Mean (SD) 
	‘After’ 
Mean (SD) 
	Statistical test 
	Effect size 

	Confidence
	3.79 (0.61) 
	4.16 (0.62) 
	t (48) = -3.38, p<.001 **
	d = 0.62

	I have contacts who can help me reach my future goals
	2.57 (0.95) 
	3.65 (0.96) 
	t (48) = -6.47, p<.001 ** 
	d = 1.14 


* = significance at 0.05, ** = significance at 0.001
The below table analyses the before and after Thrive survey results from all UK-domiciled students in IMD quintile 1 or 2 and participated in Thrive. 15 participants.

	IMD Q1+2  STUDENTS
	‘Before’ 
Mean (SD) 
	‘After’ 
Mean (SD) 
	Statistical test 
	Effect size 

	Confidence
	3.77 (0.48) 
	4.37 (0.43) 
	t (14) = -2.96,       p = 0.01 
	d = 1.25

	I have contacts who can help me reach my future goals
	2.47 (0.88) 
	3.87 (0.96) 
	t (14) = -3.61, p=0.01
	d = 1.58 


* = significance at 0.05, ** = significance at 0.001
These tables show that mean responses were higher for each question in the ‘After’ survey than the ‘Before’ survey. The first table shows all UK Home UG students who completed the surveys, and the second table shows all IMD Q1 and Q2 students. The effect size ranges from medium (0.5) to high (0.8 or higher). The mean from before to after shows an improvement in confidence and contacts across the board, with a larger increase seen in IMD Q1 and Q2 students. The results are statistically significant at the 5% level for all questions, and at the 1% level for IMD Q1 and Q2 students. 
In future years, we will combine several years of data to increase sample size which may facilitate the detection of a significant result. Together, the data suggests that Thrive is having a positive impact on each of these factors, although the association is not causal.

Additional questions:
As part of the surveys, we also asked students the following:
	ALL STUDENTS
	‘Before’ 
Mean (SD) 
	‘After’ 
Mean (SD) 
	Statistical test 
	Effect size 

	I am clear about my career direction
	3.44 (0.79)
	3.93 (0.80) 
	t (70) = -4.24, p<0.001
	d = 0.62 

	I have strong sector, job and organisational knowledge
	2.97 (0.91) 
	3.81 (0.70) 
	t (70) = -7.36,    p<0.001
	d = 0.93

	I would ask for help with career decision and job search issues from others
	4.23 (0.74)
	4.21 (0.79)
	t (70) = 0.90,  p=0.90
	d = -0.02



Note that these were not included in the main analysis but will be combined to form a new concept in future evaluations from 2025/26 onwards. The top two areas saw a significant increase from ‘Before’ to ‘After’ Thrive, with a medium to large effect size, however the networking response for ‘I would ask for help with career decision and job search issues from others’ was not significant. Considering all other areas showed an improvement, this suggests potentially the question may be phrased in a way that is not easily understandable. This will be reviewed in future. Similar issues arose in the 2023/24 data, however the starting score for this question is already high in all areas which suggests the type of students signing up to Thrive are already able to ask for help, and as a result, it is not an important factor to the success of the Thrive Mentoring Programme.
One additional question in both the pre and post surveys asked whether students knew what type of career/job role/sector they hoped to secure after graduation. The sample size was 70 and we compared the data of the 70 students who completed both surveys. In the pre-survey, 88.6% answered ‘Yes’, while in the post-survey, this rose to 90%, although only a slight 1.4% increase, it is moving in the right direction. In future, we make this question in line with the answer options for the other questions, from strongly disagree to strongly agree, to be able to improve analysis.
Finally, we also asked the participants about their experience, with a sample size of 70. The questions below do not feature in the Before survey and were only asked in the After survey. They are worth reporting on as they further demonstrate the positive impact Thrive has on all students who participate.
These questions were only asked in the after survey and for all students who had a partnership, using the same scale as the aforementioned questions from strongly disagree to strongly agree. Positive results were either agreed or strongly agree. The results showed that:
· 91% found their mentor approachable (7% less than 23/24)
· 96% would recommend Thrive to other eligible students (1% less than 23/24)
· 89% agreed the time commitment fit in well with their other commitments (4% less than 23/24)
· 97% were comfortable interacting with their mentor (6% higher than 23/24)
· 87% were satisfied with their partnership (3% less than 23/24)
These statistics suggest Thrive works well for the students who participate, and they find it a rewarding experience. Despite slightly lower percentages for most questions than in 2023/24, we had an increase of 6% in students feeling comfortable interacting with their mentor, suggesting the team’s work with online mentor networking and update sessions may have provided the mentors with more encouragement to support their mentees in an understanding way.
We did not previously ask if the students had achieved their career mentoring goals. We included this in 2024/25’s After survey, with 77% of students agreeing or strongly agreeing they achieved their career mentoring goal(s). 11 students answered, ‘Neither agree nor disagree’ and 5 disagreed. This suggests more work needs to be done to provide support and advice to mentees around goal setting and attainment.
We amended the question around how many times mentees met with their mentor, as in previous review including 2023/24, it was an open text question, making it difficult to analyse and quantify the data. We have since incorporated this question into selected criteria. Of the 70 students who completed the After survey, 17% met 1-2 times, 33% met 3-4 times, 24% met 5-6 times, 10% met 7-8 times, 10% met 9-10 times, and 6% met 11+ times. This enables us to see how utilised the mentors were, and suggests most mentees met between 3 and 6 times with their mentors. Breaking down this data further, the team have also analysed the scoring of different questions based on the number of meetings mentees had to determine whether the more meetings, the more positive the experience. This could help us encourage students in a more meaningful way in future to ensure they are getting the most from the experience. Please see Appendix C for the data on these areas. Using the criteria of the aforementioned statements which included:
· I was overall satisfied with my mentoring partnership
· I was comfortable interacting with my mentor
· My mentor was approachable
· I felt the time I committed to Thrive each month fitted in well with my university and personal schedule
· I have achieved my career mentoring goal(s)
· I would recommend Thrive to my friends
Analysis of number of meetings and the correlation to the impact of Thrive on the students was conducted and can be viewed in Appendix F.
Further analysis was conducted on extra responses within the survey including about in person meetings, the types of experiences they secured through their mentor and whether they had any support needs during their Thrive journey. The headlines are below, and you can find full details in Appendix G.
· 30% of surveyed mentees met their mentor in person at least once. In-person meetings strongly linked to better outcomes, including higher recommendation rates, greater goal achievement, better time fit, and higher satisfaction.100% of mentees who met in person would recommend Thrive vs. 86% who only met online.
· The students accessed a wide range of opportunities through their mentors, including industry insights, skills development, application and interview support, workplace visits, work experience, placements, and job offers. The most common opportunity was gaining industry insights.
· 4 mentees needed extra support, and all were satisfied with the Thrive Team’s support, showing a 9% increase in satisfaction compared with 2023/24.
Analysis of Before Survey and Careers Registration Data - all partnerships
The mean scores, statistical significance test and effect sizes are shown below.
The below table analyses the before survey and Careers Registration data for students who were returning for another academic year, from all UK-domiciled students who are paying home fees and participated in Thrive, having a partnership. This survey is effectively at the end of the academic year, rather than the end of the partnership, shedding light on any sustained impacts. 104 participants.


	UK HOME UG STUDENTS
	‘Before’ 
Mean (SD) 
	‘After’ 
Mean (SD) 
	Statistical test 
	Effect size 

	Confidence
	3.90 (0.65) 
	4.06 (0.61) 
	t (103) = -2.03, p<.01 *
	d = 0.24

	I have contacts who can help me reach my future goals
	2.63 (1.04) 
	3.42 (0.97) 
	t (103) = -7.23, p<.001 ** 
	d = 0.76 


* = significance at 0.05, ** = significance at 0.001
The below table analyses the before survey careers registration survey from all UK-domiciled students in IMD quintile 1 or 2 and participated in Thrive partnerships. 36 participants.

	IMD Q1+2  STUDENTS
	‘Before’ 
Mean (SD) 
	‘After’ 
Mean (SD) 
	Statistical test 
	Effect size 

	Confidence
	3.83 (0.67) 
	3.92 (0.63) 
	t (35) = -0.52,       p = 0.6 
	d = 0.13

	I have contacts who can help me reach my future goals
	2.39 (0.89) 
	3.47 (0.93) 
	t (35) = -6.02, p<.001 ** 
	d = 1.22 


* = significance at 0.05, ** = significance at 0.001
These tables show that mean responses were higher for each question in the Careers Registration data than the ‘Before’ survey. The first table shows all UK Home UG students who completed a partnership and did not leave university before the next academic year, and the second table shows all IMD Q1 and Q2 students who participated and stayed at university another year. The effect size ranges from small to high (0.8 or higher). The mean from before to after shows an improvement in confidence and contacts across the board, with a larger increase seen in IMD Q1 and Q2 students for the contacts question, suggesting it is having a positive effect on IMD students. The results are mostly statistically significant, other than confidence for IMDQ1&2 students. We also acknowledge that students who did not continue are unable to be included in this analysis, which may slightly skew results.
Additional analysis of students who signed up to Thrive but may or may not have engaged in a partnership, can be found in Appendix I.
The evaluation demonstrates that Thrive has a positive impact on students’ confidence and professional networks, with outcomes closely linked to level of engagement. The strongest gains were observed among students who completed both pre- and post-programme surveys, particularly IMD Q1 and Q2 students, who showed the highest increases in confidence (0.6) and employer contacts (1.4). More moderate but still positive increases were evident in careers registration data for students who completed partnerships and remained enrolled at the university the following academic year. 

Analysis of focus group themes
	Theme
	Subtheme(s) 
	Representative quotation

	Expectations
	· Nervous, unsure
· Networking
· Good for CV
	“didn't know if I was supposed to, like, write things down to discuss and or if I could just go in freely”

	Match process
	· Hard to use platform
· Good to choose your own mentor
· Easy to see profiles
· Not enough mentors in certain industries
	“go on the website I saw that there was a list of some people and I kept trying to Scroll down but it kept freezing at a certain point’

	Mentor Relationship
	· Supportive
· No judgement
· Felt valued
	“so supportive about everything. Find me information, resources.”

	Challenges in Partnership
	· Semesterisation
· Help to organise meetings
· Communication fizzled out
· Didn’t know what to ask
	“hard to coordinate to meet up during that period, but we ended up making up for it later on.  It was the period in between January and February before semester two started.”

	Meetings with mentor
	· What to do in career
· CVs
· Networking
· Clarity on next steps in career
· Attitude and mindset
· Increased confidence
	“definitely a clarity, clarity aspect and the steps that are needed to get to that profession.”

	Support requested from Thrive team
	· More structure in future or reminders
· Check in emails
· Drop in appointments
	“more communication from the actual Thrive team and signposting of resources that we can use as well would be a really great.”

	Events requested
	· More networking
	“meeting other mentors might be good because you meet someone in a similar situation or you get more sort of interconnectivity”


Expectations
A key theme from the focus groups was the expectations of students when they joined the scheme. This ranged from basic understanding - they wanted to increase networking skills, and it would look good on their CV, to nervousness around what mentoring entailed and how it worked in terms of whether to prepare anything.
This has helped us analyse the way we engage with students when signing up, to ensure they have the resources and support in place to make the most of their partnerships. This may include providing handbooks with templates for mentees and mentors to follow, such as topics to discuss, initial meeting notes, and advice on how to develop a positive working partnership with a mentor. We could also reflect upon the training session mentees attend when they first sign up, ensuring these aspects are covered and students know they can reach out to the team if they would like further support or advice.
Match process
Much of the match process seems difficult for students to use. Several noted issues with using our matching platform, including freezing and being difficult to navigate the search filters. We are investigating other platforms currently as it is not accessible to everyone. The focus group participants were generally positive about being able to choose a mentor themselves but reflected that there was a lack of mentors in certain industries. We are aware of this issue, in areas like Psychology, Law and Pharmacy, we often have more mentees than mentors available. We will work with the departments to find new ways to promote Thrive to potential mentors in sectors we struggle to recruit volunteers for.
Mentor relationship
Feedback regarding the mentoring relationships was overall positive, suggesting students found their mentors supportive, easy to talk to, and without judgement.
Challenges in partnership
The main challenges from 2024/25, appear to arise from the move to semesters, where students had exams in January for the first time, leading to overwhelm and students not finding time to meet with their mentors between Christmas and February. Other key feedback includes mentees wanting more assistance in organising meetings, keeping their communication going at times of exams, and not knowing what to ask. Since then, we have updated the student resources webpages on Thrive, to ensure students have access to a range of online information about topics to speak to mentors about, how to keep momentum in the partnership and other support. We have also introduced monthly newsletters to mentees participating, providing useful reminders, support available, and tips for different times of year. We will ensure strong communication and check ins with mentees before Christmas break and January exams, so they have everything they need to continue in their success. We have pre-warned mentors that mentees may need to take a break from mentoring during busy periods, and provided mentors with these key dates, however, will encourage mentees to reach out to their mentors to explain when they may be unavailable and set up plans for meeting again once they are available.
Meetings with mentor
Meetings with mentors seem to be generally positive, with students gaining career clarity, CV advice, networking, support with learning, the attitude and mindset for careers, and increased confidence. This backs up the quantitative data surrounding the Thrive Mentoring Programme increasing students’ confidence and networking skills.
Support from Thrive team
The key constructive takeaways from the support the Thrive team provides, include having more structure and reminders, check in emails and drop in appointments. We trialled drop in appointments at key times last year, and the focus groups suggest this works but would like more throughout the year. In terms od structure and reminders, bringing in monthly newsletters will encourage these aspects, providing clarity for mentees on the next steps and tips to keep the momentum in their partnerships and make the most out of the experience. We will also consider sending more check in emails later in the partnerships, as before we only sent them when mentees first matched to check if they had organised their initial meeting and how it went. This suggests a need to continue these check in opportunities to feed back to us and receive further support if they wish.
Events
Finally, mentees in the focus groups brought up they would like more opportunities to meet both mentees and mentors, to improve their networking skills and develop a network to connect with. We are already implementing meet and greet sessions for 2025/26 and other events such as speed mentoring, to provide more opportunity for mentees and mentors to network and get more out of the scheme in a community rather than simply through their 1:1 partnerships.
Analysis of Mentor Feedback Survey
We sent a Mentor Feedback Survey in January-February 2025 to determine mentor experience so far on the scheme. As a new team, we were keen to investigate opportunities for improvement and get a general idea of how mentors felt. 56 mentors responded to the survey. The questions can be found in Appendix D.
When asked what they thought about the sign up process, 30% remarked it was simple and easy, 21% mentioned it was straightforward, 14% couldn’t remember as it had been some time since they joined the scheme, and 11% noted it was fine. 
Next we asked the mentors what they thought of the process of matching with a mentee. The feedback for this was mixed, but the common themes include they like the ability for mentees to choose their mentors: ‘an incredibly beneficial process to students,’ and ‘allowing mentees to choose is important’.  Another mentioned it is good they can ‘see a profile for the mentee prior to accepting’. This suggests a positive inclination towards the way we match students with mentors, enabling the mentees to advocate for themselves and develop confidence by choosing the mentor themselves. A few constructive comments include the online platform search process being clunky, could be more intuitive with search results and that it complicates the process.
One key qualitative question we asked surrounded the Thrive platform we use from matching onwards. The platform is utilised with a search functionality to enable students to find a relevant mentor, view their profiles and request a match with an available mentor. The mentor then can choose whether to accept or reject the request based on whether they can support the mentee with what they ask for in their profile and the match request. Once the mentor request is accepted, the mentees and mentors can message each other privately on the platform. Beyond this, there is no extra functionality, without the ability to set up online meetings through the platform or being able to attach documents. The feedback from mentors with key themes is as follows:
53% responded negatively regarding the platform, and only 19% providing positive comments. The remainder were mixed opinions or provided no opinion either way. Of the negative responses, 43% mentioned they wanted video call functionality, 18% referred to log in issues, and 14% reported the system as ‘clunky’. Here are a few representative quotations about the key issues mentors mentioned:
· ‘Absence of a link to Teams to make on line meetings easier to set up.’
· ‘I wish it operated more akin to an app prompting action and providing simple overview.’
More quotes can be found in Appendix H.
As a result of this, we will be investigating whether the platform can make improvements to better support our mentors and provide an improved experience, or if there is a better platform more suitable to our needs.
When asking for suggestions of improvements, many mentors gave no feedback or mentioned they were pleased with the support received, giving comments such as ‘great scheme, and a great team supporting it’, ‘team do a great job’, and ‘fantastic scheme’. Key themes of improvements included the platform used, with comments like ‘make the log in page easier to find’, ‘better search fields’, ‘review the actual benefit of the platform system to the actual users’, ‘improve functionality’, and a way to integrate virtual meetings into the platform. Another major theme was bringing back events that ran pre-2020. This includes feedback like ‘organise workshops or seminars to enrich mentor’s skill set’. We already implemented a trial of this during the inaugural Thrive Networking and Celebration event in May 2025, with a few sessions for mentors to learn about other services at the university, as well as a workshop by the Head of Careers Consultancy, around mentoring reflection practices. Another mentor mentioned ‘an evening where all mentors meet mentees on campus’. Having a ‘mentor network might be useful – to be able to reach out to other mentors around specific areas of expertise potentially’, which suggests mentors are looking to network amongst themselves also. In May 2025, we started a new LinkedIn Group for mentors to connect and will work on providing more opportunities for just mentors during events in future. Mentors also mentioned ‘regular tips on how to be a better mentor,’ where we have worked on a mentor handbook for 2025/26 with lots of support, advice, tips and templates to better support mentors. The final major theme was student support, requesting for ‘better briefing of mentees’ such as ‘help students with the types of goals they might want to have so they are a little more prepared when they approach mentors.’ This was useful and we are redeveloping the student training and sign up process for 2025/26 to ensure they are better prepared before matching with a mentor. Another mentor noted to ‘avoid students’ exam time’, as lack of engagement in January and February was as a direct result of the change to semesters. We will ensure to communicate to mentors about the dates of exam and holiday periods, so they are prepared. 
Of the 56 mentors who completed the survey, 43% strongly agreed they would recommend Thrive to a colleague, 41% agreed, 14% were neutral and 2% disagreed.
66% of mentors who completed the survey had a partnership by this time (January/February) in 2024/25, with 78% of those agreeing their mentor had engaged already, noting the scheme did not close to sign ups and matches until February, whereby some of these mentors may have only just matched. The main communication methods were the platform (51%), email (27%), WhatsApp (8%), Teams (5%), Zoom (3%), mixture of Zoom, WhatsApp and LinkedIn (3%), and mixture of WhatsApp, email and Teams (3%). This suggests a mixture of preferences towards communication methods amongst mentors.
Overall, the feedback from mentors was mostly positive with some key areas for improvement which could be investigated an implemented in future, including improving the platform, adapting the support provided to mentees before they match with a mentor, more opportunities for mentor networking events, increasing mentee support and promotion to match with specific mentors to ensure as many mentors as possible have a mentee each year.
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Conclusions
The Thrive mentoring scheme appears to have a positive impact on self-reported confidence and professional networks for all students, and for IMD Q1 and 2 students specifically.
Additionally, it had a positive impact on self-reported career direction and knowledge of jobs.
Furthermore, it is evident that engaging with more sessions with a mentor results in more positive outcomes, indicating that students should be encouraged to engage for a sustained period of time.
Feedback from mentors was also largely positive. There were some suggestions from students and mentors about how to make the set up process more streamlined.
Recommendations
Thrive is running well with evidence suggesting it is positively impacting career confidence and professional networks. Overall, according to our theory of change, Thrive may help to reduce and remove barriers and progression gaps for disadvantaged students. The Graduate Outcomes data will be pivotal in tracking whether these changes in intermediate outcomes do lead to significantly better career outcomes. The evidence throughout this report supports the continuation of the programme, with potential improvements to increase IMDQ1 and Q2 student engagement, to further develop their confidence and reduce progression gaps.
Based on this report’s data, we have already confirmed Thrive will open to all Undergraduate and Taught Postgraduate students at the same time (September), to ensure mentors have mentees, where in 2024/25, many mentors did not receive a mentee. This also ensures all students who need it can access career mentoring and improve their career confidence and networking skills.
We will continue with a personal approach to both mentees and mentors, offering further individual support to students who may not otherwise engage due to a lack of confidence or specific needs. We acknowledge that every student is different and as such we will continue to offer regular drop in appointments, increasing from just during the sign up period to throughout the year so students can check in with the team at any point in their mentoring journey.
Early bird receives lots of signups from first years, however after summer break many then disengage. For 2025/26, we will trial replacing the current early bird scheme with a new priority access scheme for Undergraduate IMD Q1 and Q2 students, with quicker turnaround between signing up and matching. This will look as follows:
· Targeted emails to eligible students in May and June
· Training in June and July
· Matching in July
· All other students will receive access in September
Based on the data in this report, we need to focus on increasing the percentage of IMD Q1 and Q2 students who go from being trained through to matching. We will do this by offering personalised support through the means of providing a list of most relevant mentors for each of these students who come through the Priority Access scheme in the summer, when we have more time to facilitate this, providing a simpler process for them to find a relevant mentor.
From mentee and mentor feedback about the Thrive Networking and Celebration Event in 2024/25, we will continue to increase our events offering, providing opportunities for mentors and mentees to meet informally in person at a Meet and Greet event in November, Speed Mentoring events across two dates, one in person and one online to facilitate both local and international mentors being able to offer this support to mentees, and finally a Celebration event in April/May. We will investigate booking Meadow Suite for more of these events to bring it in line with the RED Awards Celebration, which students taking part in both schemes have already compared, and providing a more professional atmosphere for thanking our mentors, giving more motivation for mentors to continue to volunteer their time with us year after year.
Previous iterations of the Thrive sign up process through to matching with a mentor were manual and admin heavy. Students were sent multiple MS Forms just to sign up, then book a preparation session, before being able to sign up to the platform and find a mentor. We will revise this process for 2025/26, to bring it in line with other Careers services such as RED Awards, Careers Events and Careers Appointments, utilising  MyJobsOnline as a support hub for all things Careers, getting students used to the system and encouraging them to use it more frequently. The new process will better prepare mentees for their mentoring journey, including removing the need for a sign up form, instead enabling students to sign up by attending a Thrive Preparation session through MyJobsOnline, of which we will ensure there is at least 1 session available a week while sign-ups are open (September to December for the main intake of mentees). Students who attend this session will then gain access to a short pathway on MyJobsOnline straight after, enabling them to do part of the process of signing up in their own time, including the Code of Conduct, making notes on the kinds of goals they would like to achieve, and their mentor preferences. Previous feedback received during the focus groups suggests mentees are nervous and unsure when they start the scheme, so this hopefully encourages them to learn as they go and think more about what they would like out of the scheme. Previously, students were put on the spot in preparation sessions to tell the Thrive team what goals they would like to achieve, so this encourages more preparation from students on their own terms, in a more accessible format. Once mentees complete this section, they will receive access to a Mentee Handbook with resources to support their journey and a link to the platform to choose a mentor. These will remain available to mentees throughout the scheme, by logging into their MyJobsOnline pathway.
Overall, the feedback from mentors for 2024/25 was mostly positive with some key areas for improvement which could be investigated and implemented in future, such as improving the platform, adapting the support provided to mentees before they match with a mentor, more opportunities for mentor networking events, increasing mentee support and promotion to match with specific mentors to ensure as many mentors as possible have a mentee each year. We aim to investigate alternative platform options based on the feedback mentors provided, to ensure a smoother, more positive experience, hopefully leading to better retention of mentors. We will also provide a Mentor Handbook with similar information to the Mentee Handbook, tailored to mentors with tips on mentoring, signposting to resources, and meeting templates to better support their journeys as mentors.
Finally, we will aim to provide more joint promotion across the RED Awards (the other scheme the team manages) and Thrive Mentoring, encouraging students to complete both to make the most of their experiences. This will be easier with Thrive opening to more students from September onwards, with more eligible for sign up to Thrive. With the relaunch of the RED Awards, we will include Thrive Mentoring as its own activity that students can complete as a part of the awards to encourage this further. As part of this, we will also provide a more professional certificate to students who complete Thrive, bringing it in line with the certificates for the RED Awards, with the vice chancellor’s signature to show to students the prestige of completing a Thrive mentoring partnership.
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	Section
	Content

	Situation
	University of Reading students from lower socioeconomic status groups face the largest progression gaps using both IMD2019 Q1-Q5 (5.2pp 4-year average gap) and Free School Meals (5.2pp 4-year average gap) metrics. The IMD2019Q1&2 - Q3,4&5 gap has increased over the three most recently recorded years (2.9pp in 2017/18; 5.4pp in 2019/20). Evidence (Macmillan, 2014; Social Mobility Commission, 2016) suggests that the IMDQ1&2 students are the ones least likely to have professional networks to draw upon.

	Aims
	The Thrive mentoring programme matches students with mentors, with the aims of increasing confidence in their career thinking, improving their perception of their employability skills and feeling empowered to expand and manage their own network of contacts.

	Inputs
	- 2 full time members of staff involved in the operation of the programme, who also work on another programme (RED Awards)
- The programme is run via an external mentoring platform, that costs circa £10,000 per year plus tax. There is also a budget of £3,500 per year to cover miscellaneous costs associated with running the programme.

	Activities / Process
	The mentoring programme operates quite flexibly – there are minimum expectations about how long a mentoring relationship lasts (min 3 months), and the number of interactions (min 1 hour per month), but the mentees and mentors can agree what works for them beyond these few expectations.

Mentoring partnerships can include:
- Building/refining CV
- Workplace visits
- Discussing potential job options
- Applications for internships and work experience
- Gaining clarity about the type of roles available in different sectors

	Outputs
	- Productive mentoring partnerships between mentors and students.
- Increased confidence.
- Increased professional networks.
- Increased clarity on career goals.

	Outcomes
	- Increased confidence of IMD Q1&2 students after completing a Thrive partnership, compared to before.
- Increased professional network development of IMD Q1&2 students after completing a Thrive partnership, compared to before.
- Increased positive destinations of those who participated in Thrive compared to those who did not.
- Increased clarity on career goals of IMD Q1&2 students after completing a Thrive partnership, compared to before.

	Impact
	Closed progression gaps between IMD Q1&2 students, and IMD 3,4,5 students.
General improvements in progression for UoR students (e.g., Graduate Outcomes data)

	Rationale & Assumptions
	One of the factors influencing career success is a network of contacts that can support, advise, mentor and advocate for you throughout your career, and TASO have found some evidence that offering a mentoring programme positively impacts progression.
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1. Before Survey
1.1.  I am confident in my capacity to realise my graduate goals
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
1.2.  I have or can develop skills to succeed in the job or course I am aiming for in the future
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
1.3. I have contacts who can help me reach my future goals
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
1.4. I am clear about my career direction
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
1.5. I have strong sector, job and organisational knowledge
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
1.6. I would ask for help with career decision and job search issues from others (networking)
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
1.7. Do you know what type of career/job role/sector you are hoping to secure after graduation?
· Yes
· No
1.7..1. If yes, please provide further detail below.
2. After Survey
2.1. I am confident in my capacity to realise my graduate goals
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
2.2. I have or can develop skills to succeed in the job or course I am aiming for in the future
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
2.3. I have contacts who can help me reach my future goals
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
2.4. I am clear about my career direction
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
2.5. I have strong sector, job and organisational knowledge
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
2.6. I would ask for help with career decision and job search issues from others (networking)
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
2.7. Do you know what type of career/job role/sector you are hoping to secure after graduation?
· Yes
· No
2.8. I was overall satisfied with my mentoring partnership
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
2.9. I was comfortable interacting with my mentor
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
2.10. My mentor was approachable
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree

2.11. I felt the time I committed to Thrive each month fitted in well with my university and personal schedule
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
2.12. I have achieved my career mentoring goal(s)
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
2.13. I would recommend Thrive to my friends
· Strongly agree
· Agree
· Neither agree nor disagree
· Disagree
· Strongly disagree
2.14. How many times did you meet with your mentor? (For example, online video call/phone, in-person meetings)
· 1-2
· 3-4
· 5-6
· 7-8
· 9-10
· 11+
2.15. Did your evet meet in person?
· Yes
· No
2.16. Of the following experiences, which did you secure either directly through your mentor or one of their contacts, or came about at least partly because of the positive influence of mentoring?
· Application support
· Support with interview preparation
· A visit to a workplace/a workplace tour
· Increased insights into an industry
· Working together to find further opportunities (for examples, finding internships, placements, part-time work etc.)
· Support with developing my skills (e.g. communication skills, written skills, presentation skills)
· Work shadowing (observing someone in graduate level work)
· Work experience/internship (undertaking/have secured graduate level work for a few days/weeks)
· Being offered a placement (typically 6 – 12 month placement)
· Being offered a permanent graduate level job after graduation
· A discussion about a specific piece of graduate level work/project
· I didn’t experience any of these
· Other (open text)
2.16..1. Please provide any further details so we get a fuller picture of the opportunities you experienced.
2.17. Is there anything else you would like to add about your mentoring experience?
2.18. Did you need extra support to engage in career mentoring this year?
· Yes
· No
2.18..1. If yes, did you feel satisfied with the support you received from the Thrive team?
· Yes
· No
2.18..1. If you were not satisfied with the support, please explain why.
2.19. Are you planning on keeping in contact with your mentor beyond Thrive?
· Yes
· No
2.20. We always encourage students to directly express gratitude to their mentors. However, if you would like the Thrive team to pass on any thanks or feedback to your mentor, please do so here.
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This report analyses the relationship between the number of meetings mentees had with their mentors and the overall outcomes and satisfaction levels reported. Responses were grouped into six meeting frequency brackets:
1. 1–2 meetings
2. 3–4 meetings
3. 5–6 meetings
4. 7–8 meetings
5. 9–10 meetings
6. 11+ meetings
Each group’s feedback was reviewed across key indicators:
· Would recommend Thrive to a friend
· Achieved mentoring goal(s)
· Time committed
· Mentor approachable
· Comfortable with mentor
· Overall satisfaction
In total:
· 1–2 meetings: 12 mentees (17%)
· 3–4 meetings: 23 mentees (33%)
· 5–6 meetings: 17 mentees (24%)
· 7–8 meetings: 7 mentees (10%)
· 9–10 meetings: 7 mentees (10%)
· 11+ meetings: 4 mentees (6%)
A positive response is either ‘agree’ or ‘strongly agree’, a neutral response is ‘neither agree nor disagree’, and a negative response is either ‘disagree’ or ‘strongly disagree’.
1. Mentees with 1–2 Meetings
This group showed the lowest overall satisfaction and progress.
· Would recommend Thrive: 3 negative, 9 positive.
· Achieved mentoring goal: 4 negative, 4 neutral, 4 positive.
· Time committed: 2 negative, 3 neutral, 7 positive.
· Mentor approachable: 1 negative, 4 neutral, 7 positive.
· Comfortable with mentor: 1 neutral, 11 positive.
· Overall satisfaction: 2 negative, 4 neutral, 6 positive.
2. Mentees with 3–4 Meetings
· Would recommend Thrive: 100% positive.
· Achieved mentoring goal: 5 neutral, 18 positive.
· Time committed: 2 neutral, 21 positive.
· Mentor approachable: 1 neutral, 22 positive.
· Comfortable with mentor: 1 neutral, 22 positive.
· Overall satisfaction: 2 neutral, 21 positive.
3. Mentees with 5–6 Meetings
· Would recommend Thrive: 100% positive.
· Achieved mentoring goal: 1 disagreed, 1 neutral, 15 positive.
· Time committed, mentor approachable, comfortable, and overall satisfaction: All 17 positive.
4. Mentees with 7–8 Meetings
· Would recommend Thrive: All 7 positive.
· Achieved mentoring goal: 1 neutral, 6 positive.
· Time committed: 1 neutral, 6 positive.
· Mentor approachable, comfortable, and overall satisfaction: All positive.
5. Mentees with 9–10 Meetings
· All mentees (7) gave positive responses across every measure. All would recommend Thrive, achieved their goals, felt comfortable with their mentor, and were fully satisfied.
6. Mentees with 11+ Meetings
· All 4 mentees provided fully positive responses across all indicators.

[bookmark: _Appendix_D_–][bookmark: _Toc221287122]Appendix D – Mentor Feedback Survey January – February 2025
1. What do you think of the sign up process to Thrive?
2. What do you think about the process of matching with a mentee?
3. What do you think about the Thrive Platform?
4. What suggestions do you have to improve the scheme? What can the Thrive team do to better support you?
5. Do you agree with this statement: I would recommend Thrive to my colleagues.
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly agree
6. Have you had a mentoring partnership prior to September 2024?
· Yes
· No
7. Have you had a mentoring partnership since September 2024?
· Yes
· No
8. Has your mentee(s) been engaged throughout your mentoring partnership?
· Yes
· No
9. What means have you primarily used to communicate with your mentee(s)?
· Thrive platform
· Email
· LinkedIn
· Other (open text)
10. How many meetings have you had with your mentee(s)?
· 0
· 1
· 2-3
· 4-6
· 6+
11.  How have you been meeting with your mentee(s)?
· Online (Teams, Google Meets, Zoom etc)
· In person
12. What do you feel you have gotten out of the mentoring partnership?
13. How do you think Thrive has supported your mentee(s) in achieving their career mentoring goals?
14. What would you say to students who are unsure about career mentoring?
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Within the feedback form, we asked for qualitative feedback about the event. The students mentioned they would like a more formal venue with smaller tables for people to network, such as the RED Awards Celebration. Another student mentioned they would prefer a smart casual dress code and have LinkedIn photos taken, similar to the RED Awards Celebration. Another mentee mentioned they would like drinks more suitable to a celebration, such as the elderflower spritz from the RED Awards Celebration. This suggests a positive correlation between students completing both Thrive Mentoring and RED Awards schemes, which the team runs. We will investigate the opportunity to improve the Thrive Celebration, bringing it more in line with the RED Awards Celebration.
Mentor feedback from the Thrive Celebration and Networking event was equally positive, with 7 responses to our short survey. All agreed the event increased their sense of community within thrive, it was worth their time, and at a convenient time. 6 of the 8 agreed the event was useful for their personal/professional development with 1 being neutral.
We had an open text section to get qualitative feedback from the mentors. Feedback included ‘ask Mentors to present a case study of an interesting/difficult/challenging/highly successful/very short/very long Mentor/Mentee relationship. In other words, there might be a situation from which other Mentors could learn.’ This suggests mentors wanted the chance to share their own experiences in a group setting. We will investigate this for future events and contemplate the idea of further events for just mentors, enabling them to network and share learnings amongst themselves, providing a better experience to mentors, encouraging them to remain on the mentoring scheme year after year. Another mentor mentioned the idea of having ‘a separate event, but previously (early 2020) had a mixed mentee/mentor event where there was essentially speed-dating in small groups around topics that might be of interest across career paths (e.g. building personal brand, etc) or grouped in wider career categories or industry sectors. The focus in this case was between different students and career professionals rather than between mentors (as the recent event) or one-to-one intros (proposed for November/December).’ This is something we already want to achieve and will plan a speed networking event for 2025-26.
The final two comments mentioned they would like more events throughout the year, with another mentioning it would be nice for the mentors to have time to introduce themselves to each other at the start of the events for a greater sense of community and networking.
[bookmark: _Appendix_F_–][bookmark: _Toc221287124]Appendix F – Analysis of Number of Meetings and Impact
I analysed responses to these statements based on the number of meetings the mentees had with their mentors to determine if there is correlation between length of engagement and positive outcomes.
Those with 1-2 meetings reported mixed experiences, with several negative or neutral responses across statements. Limited contact appears to restrict goal progress and relationship development.
Those who met 3-4 times reported overwhelmingly positive outcomes. Although a few mentees remained neutral on achieving their goals, all respondents were satisfied overall and would recommend the programme.
Mentees who met 5-6 times, with more frequent engagement, satisfaction and perceived effectiveness rose markedly. Nearly all mentees achieved their goals and reported highly positive experiences.
Mentees who met 7-8 times showed high levels of positivity across all areas. Mentees felt comfortable and supported, and most achieved their goals.
All 7 mentees who met 9-10 times gave positive scores across all indicators, as did the 4 students with the longest engagement of 11+ meetings, highlighting the value of long-term mentor–mentee relationships.
Overall, a clear trend has emerged as a result of this data analysis:
Fewer meetings (1–2): Lower satisfaction, more negative and neutral feedback.
Moderate meetings (3–4): Positive engagement, with some neutral responses around goal achievement.
Five or more meetings: Strongly positive outcomes across all categories, with near-universal satisfaction from 5 meetings onward.
This suggests mentees who met their mentors 5 or more times reported the highest rates of goal achievement and satisfaction, whereas those with fewer than 4 meetings were far more likely to give neutral or negative feedback. The data demonstrates a clear positive relationship between meeting frequency and programme success.
To maximise outcomes, it is recommended that future mentoring cycles encourage mentees and mentors to meet at least five times, allowing time for meaningful goal setting, reflection, and relationship development.

[bookmark: _Appendix_G_–][bookmark: _Toc221287125]Appendix G – After Survey Analysis on Additional Questions
21 of the mentees who completed the After survey noted that they met their mentor in person at least once. We have a variety of mentors from local through to international, however it was positive to see 30% of those who engaged in the survey met in person. To further encourage meeting in person, we will work on ways to promote this.
Of the 21 who met in person at least once, 100% would recommend Thrive (vs. 86% who only met online), 86% achieved their mentoring goal(s) (vs. 67% who only met online), 90% agreed the time they committed fitted in well (vs. 82% who only met online), 100% agreed their mentor was approachable (vs. 76% who only met online) and were comfortable with their mentor (vs. 86% who only met online), and 95% were overall satisfied (vs. 76% who only met online). This suggests a positive correlation between meeting in person and having a positive partnership. We will work on strategies to encourage those mentees with local mentors to meet in person, and to hire more volunteer mentors from the local community who are able to offer in person meetings.
We asked the 70 mentees who completed the After survey to select ‘of the following experiences, which did you secure either directly through your mentor or one of their contacts, or came about at least partly because of the positive influence of mentoring?’
They could select multiple options, with 3 mentees stating they didn’t experience any of these. 47 experienced increased insights into an industry, 40 received support with developing my skills (e.g. communication skills, written skills, presentation skills), 37 received application support, 35 received support with interview preparation, 22 were working together to find further opportunities (for example, finding internships, placements, part time work etc), 12 had a discussion about a specific piece of graduate level work/project, 7 had work experience/internship (undertaking/having secured graduate level work for a few days/weeks), 6 received a visit to a workplace/a workplace tour, 3 were offered a placement (typically 6-12 month placement), 2 were offered a permanent graduate level job after graduation, 2 received work shadowing (observing someone in graduate level work) and 1 received CV tips. This shows there are a multitude of experiences available to mentees through their mentors and helps us to promote the variety to future students thinking of joining Thrive.
Of the 70 students, 4 confirmed they needed extra support to engage in career mentoring, and all were satisfied with the support provided, which is an increase in 9% on satisfaction with extra support given compared to 2023/24.
We asked a new question on whether the mentees were planning to keep in contact with their mentor after Thrive, and 74% reported they would. This helps us determine whether the outcomes of the partnerships may go further beyond Thrive itself.

[bookmark: _Appendix_H_–][bookmark: _Toc221287126]Appendix H – Mentor Feedback regarding Online Platform
· ‘Too generalised, leading to suggested matches that are a bit tenuous and, at times, have led me to decline requests.’
· ‘Bit clunky. It doesn't differentiate between mentors and mentees, in my experience. So, I have had nagging emails about setting my objectives. Otherwise, the messaging system seems to work and appears secure.’
· ‘Generally good, although email notifications sometimes significantly lag.’
· ‘It is useful and easy to use although the video call function has never worked for me.’
· ‘Pretty good. I like the reminders etc. Quite often resort to email after a while though because it’s not suitable for sending CV’s etc.’
· ‘The platform is slow and cumbersome, and the students never seem to bother using it to contact me, once we've been matched as mentee and mentor.  That suggests they don't find it useful, either.’
[bookmark: _Toc221287127]Appendix I - Analysis of Before survey and Careers Registration Data for all Students who signed up to Thrive
The mean scores, statistical significance test and effect sizes are shown below.
The below table analyses the before survey and Careers Registration data for students who were returning for another academic year, from all UK-domiciled students who are paying home fees and signed up for Thrive but may or may not have had a partnership. 204 participants.
	UK HOME UG STUDENTS
	‘Before’ 
Mean (SD) 
	‘After’ 
Mean (SD) 
	Statistical test 
	Effect size 

	Confidence
	3.86 (0.64) 
	3.98 (0.66) 
	t (203) = -2.25, p<.01 *
	d = 0.19

	I have contacts who can help me reach my future goals
	2.56 (0.99) 
	3.16 (1.08) 
	t (203) = -7.30, p<.001 ** 
	d = 0.60 


* = significance at 0.05, ** = significance at 0.001
The below table analyses the before survey and careers registration survey from all UK-domiciled students in IMD quintile 1 or 2 and participated in Thrive partnerships. 54 participants.

	IMD Q1+2  STUDENTS
	‘Before’ 
Mean (SD) 
	‘After’ 
Mean (SD) 
	Statistical test 
	Effect size 

	Confidence
	3.82 (0.84) 
	3.87 (0.63) 
	t (53) = -0.36,       p = 0.7 
	d = 0.06

	I have contacts who can help me reach my future goals
	2.39 (0.89) 
	3.28 (0.99) 
	t (53) = -5.80, p<.001 ** 
	d = 1.00 


* = significance at 0.05, ** = significance at 0.001
These tables show that mean responses were higher for each question in the Careers Registration data than the ‘Before’ survey. The first table shows all UK Home UG students who signed up to Thrive and did not leave university before the next academic year, and the second table shows all IMD Q1 and Q2 students who signed up to Thrive and stayed at university another year. The effect size ranges from small to high (0.8 or higher).
Comparing the rates between all sign ups and only those who went on to match and partner with a mentor, shows a larger increase in post scores compared to students who just signed up. This suggests that Thrive has a positive impact on these scores and supports employability, however the results are not causal.
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