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[bookmark: _Toc221279410]Executive Summary
The activity
The Future Ready 2024/2025 programme ran as an intensive scheme for Year 12/Year 1 College students from our target regional areas (London & Kent, the South West, South Wales, the South Coast and West Midlands). The scheme combined online mentoring with information, advice and guidance sessions delivered in-person regionally, and a residential summer school. 
The evaluation
The evaluation methodology was Type 2, with a comparison of pre and post scores. There were 85 participants who confirmed their place on the programme, all of whom completed the pre-event evaluation. 39 participants completed the post-event evaluation. 
Main findings
The following four concepts were measured: 
· Intention to progress to HE 
· University knowledge
· Sense of belonging
· Concerns about university
The results showed statistically significant increases in the areas of University knowledge and sense of belonging for students completing the Future Ready programme. The programme also has a statistically significant impact on reducing participants’ concerns about university. There was no statistically significant improvement in Intention to progress to Higher Education.  
Conclusions/recommendations
The results suggest that the Future Ready programme had a significant, positive impact on participants’ knowledge of university, a positive impact on participants sense of belonging and also helped to reduce their concerns about university. The results cannot show causality as students may have also been impacted by numerous other external factors and there was no control or comparison group survey collected. However, the programme had been redesigned to particularly focus on the provision of information, advice and guidance content and to provide real-life experience of HE through the residential so it is encouraging to see a positive impact in these areas. 
The recommendation is to continue the programme in its current format, with a few small adjustments based on qualitative feedback. The pre-evaluation shows very high scores for intention to progress to HE, which suggests the majority of our participants are already strongly committed to going to university. We will review our targeting to see if any further action could be taken to encourage those undecided about university to apply, or whether the programme aims should be adjusted slightly to better reflect this.  

[bookmark: _Toc221279411]Introduction
[bookmark: _Toc221279412][bookmark: _Toc21085139][bookmark: _Toc411949764]Rationale
At the University of Reading, students from IMD[footnoteRef:2] Q1 are significantly underrepresented students both against their peers in other quintiles and in comparison, to the HE sector. Although the sector shows a positive IMD Q1-Q5 gap, at the University of Reading there is a gap of 25.2pp according to the latest available data (Office for Students Data Dashboard, 2023-24). Although the University has exceeded targets in raising the number of POLAR Q1 and Q2 students, we are also below the sector average for both POLAR and TUNDRA Measures with a gap of 26.2pp of TUNDRA Q1-Q5 students against a sector gap of 18.1pp, 2022-23). This intervention is part of a wider intervention strategy designed to support our target groups in applying and enrolling to higher education by increasing their knowledge and confidence.   [2:  Indices of Multiple Deprivation, see https://static.reading.ac.uk/content/PDFs/files/Evaluation/Access-and-Participation-Evaluation-glossary.pdf for further explanation of this and the other measures referenced within the report. ] 

Research has shown that multi-intervention activities can be effective in promoting HE progression (Burgess et al, 2021) and the use of mentoring and access to role models also has a positive effect (Sanders et al, 2018).
[bookmark: _Toc221279413]Intervention
The Future Ready programme ran from April – July 2025 and included four in-person launches around the country (London, Birmingham, Cardiff and Reading), followed by online mentoring through Brightside Mentoring and an online webinar with current university students. The scheme concluded with a summer school offering multiple information, advice and guidance (IAG) and subject taster sessions. The programme has been running since 2021 but has been extensively redesigned based on feedback from attendees and with a move back to more in-person provision post-Covid. The academic tutoring element with the Brilliant Club was removed due to poor attendance levels and in order to make the programme more distinct from existing subject specific provision offered through the Reading Scholars programme. Launches were spread across the country to encourage higher attendance rates at the start of the programme and ran later than in previous years.
In-person events were organised and coordinated by University of Reading staff. Participants were provided with free travel, accommodation (for the summer school only) and all meals. 
Online mentoring was offered in collaboration with Brightside Mentoring. This allowed for the dissemination of IAG resources to students and monitoring of conversations. Students also received a handbook for the duration of the programme. 
[bookmark: _Int_KbgUMpIy]All parts of the programme were supported by a team of student ambassadors as previous attendees expressed that they appreciated receiving information from those closer to them in age. 
[bookmark: _Toc221279414]Context
The evaluation covers the programme delivered in April – July 2025. Support is ongoing for participants from the programme as they go into Year 13/2nd year of college and make their university applications. Ongoing impact will be reviewed through the tracking of students' applications to higher education through HEAT and UCAS and our own University of Reading application data. 
[bookmark: _Toc221279415]Link to Access & Participation Plan (APP)
This activity contributes to the APP Intervention Strategy 2 to achieve a socio-economic mix within our student population that reflects the demographic of the year 12 and 13 population within our catchment regions and reduce the gap between entrants in IMD Q1 and Q5 from 27.7pp to 10pp by 2028.
[bookmark: _Toc221279416]Previous evaluation
This is the second year programme participants have been tracked individually and have been evaluated using the TASO framework. Last year, the programme was smaller with only 21 students completing the post evaluation survey. Statistically significant increases in University knowledge and Sense of belonging were seen in 2023-24 but with no statistically significant decrease in Concerns about university. The previous evaluation also measured academic self-efficacy but this measure was removed due to the removal of the subject strands of activity this year. 

[bookmark: _Toc221279417]Methodology
[bookmark: _Toc221279418]Research questions
The research questions were:
1. Does participating in the Future Ready programme increase participants intention to progress to HE? 
2. Does participating in the Future Ready programme improve participants knowledge of university and what it entails? 
3. Does participating in the Future Ready programme increase students sense of belonging and belief that they would fit in at university?
4. Does participating in the Future Ready programme helps reduce students’ concerns about progressing to higher education?
5. Does participating in the Future Ready programme improve progression and enrolment to higher education, and specifically the University of Reading? 

[bookmark: _Toc221279419]Participants
The programme was advertised to target schools and colleges in London, Kent, South Wales, the South Coast and the West Midlands. Although a variety of measures are used to identify target schools, the number of IMD Q1 students at these schools and college is generally higher than the local average. Targeted advertising (to IMD Q1-3 students from target regions) through the Unifrog website was also used. 
190 people applied to the programme. Of the 125 applicants from the programme who met at least one of the eligibility criteria[footnoteRef:3], 81 students were initially offered places, the 44 reserve students were also subsequently offered places. 85 students confirmed their place on the programme, all of whom completed the pre-evaluation questionnaire. Following the programme, 39 students completed the post-evaluation questionnaire. As may be expected, the highest submission rates were from those who had fully participated in the programme (with 37 out of the 39 students having attended the summer school).  [3:  In order to be selected for the programme, students needed to meet at least one of the following widening participation criteria:  
Live in a POLAR4 Q1 or Q2 neighbourhood and TUNDRA MSOA Q1 or Q2 neighbourhood 
Live in an area in IMD Q1 or Q2 
Be an asylum seeker or refugee  
Be currently living in or have previously spent time in the care of the local authority 
Be estranged from family (in Friends and Family Care) 
Be a carer for a family member who may be sick, disabled or has mental health problems or is misusing drugs or alcohol (Young Carer).  
] 

Further details of the demographics of the students completing the pre-evaluation and post-evaluation surveys can be found below. 

	

	Percentage of pre-evaluation completers
	Percentage of post-evaluation completers
	Change from 2023/24 to 2024/25 post-evaluation completers

	IMD Q1/2 
	95.3%
	92.3%
	19.6%

	POLAR Q1/2
	55.3%
	61.5%
	7.0%

	TUNDRA Q1/2*
	29.4%
	35.9%
	-3.0%

	Other WP Markers
	56.5%
	48.7%
	n/a

	Female
	78.8%
	82.1%
	-4.3%

	Male
	20.0%
	15.4%
	1.8%

	Other
	1.2%
	2.6%
	n/a

	Black, Black British, Caribbean or African
	35.3%
	46.2%
	18.9%

	Asian or Asian British
	25.9%
	15.4%
	-11.9%

	White
	30.6%
	33.3%
	1.5%

	Mixed or multiple ethnic groups
	5.6%
	5.1%
	0.6%

	Other ethnic group
	2.4%
	0%
	-4.5%


* No TUNDRA data available for Welsh students who have been excluded from this total.
[bookmark: _Toc221279420]Data collection
Surveys 
Participants were sent surveys at the point of confirming their attendance on the programme and again at the end of the programme (either on the final day of the summer school, or by email in July for those who didn’t attend). The questions were asked on a 5-point Likert scale. The scale was 1-5 from ‘Strongly disagree’ to ‘Strongly agree’. The questions were derived from TASO Access and Success Questionnaire scales and the Toolkit for Access and Participation Evaluation.
The concepts measured were: 
	Concept
	Question Origin
	Items 

	Intention to progress to HE
	TASO: 2b. Higher education expectations (university alternative)
	I am thinking about going to university in the future 

	University knowledge

	TASO: 3a. Knowledge of higher education
	I know what studying at university would be like 
I know how studying at university is different from studying in school/college
I believe that if I apply to university, I will get a place

	University knowledge
	TAPE: Block 1: HE Knowledge 
	I know enough about higher education to decide whether to go or not
I understand how to apply to higher education 
I understand how the UCAS application process works

	Sense of belonging 
	TASO: 4b. Sense of belonging, access/pre-entry (university alternative)
	University is for people like me
I would fit in well academically with others at university
I would fit in well socially with others at university

	Concerns 



	TAPE: Block 2: HE Attitudes
	I can’t afford to continue into higher education because I am worried about getting into debt
I do not feel confident in my ability to cope with learning in higher education



Progression and enrolment
Progress and enrolment data is not yet available for this cohort – they will be tracked and reported on when this data becomes available. The progression and enrolment data for the previous iteration of the programme, Prep4Uni, which was run in 2024 can be found in Appendix 3. 
[bookmark: _Toc221279421]Ethics and Data Security
All participants consented to share their data for evaluation purposes and for their data to be shared with the relevant tracking and monitoring organisations required e.g. HEAT. 
[bookmark: _Toc221279422]Data analysis
Descriptive statistics were generated for each outcome measure. Paired t tests, or Wilcoxon signed rank tests where distributions were non-normal, were conducted on the pre and post responses.
Surveys
Survey results were normally distributed for all but the first concept. Therefore, the first concept was analysed using Wilcoxon Signed Ranked test while the rest of the concepts were analysed using Paired T tests.
[bookmark: _Toc221279423]Type of evaluation
This evaluation was conducted to Type 2, according to the Office for Students’ Standard of Evidence classification. The intermediate outcomes were measured pre- and post- activity, with the same participants. If possible, participants will also be compared to demographically similar non-participants in terms of application and enrolment, when this data becomes available.
[bookmark: _Toc221279424]Limitations
Students undertaking the programme may have also been impacted by a number of other outside factors meaning that causal inference cannot be made from the results.  
Although the post-event evaluation was sent to all participants, completion rates from those not attending the summer school were low. We therefore lost potential data, particularly from those only engaging with parts of the programme. This may also skew the results, as those who were not benefitting from the programme may have chosen to stop engaging and not complete surveys. 

[bookmark: _Toc221279425]Results
Intention to progress to HE
The mean score, statistical significance test and effect size for the measure assessed using Wilcoxon Signed Ranked Tests are shown below (n = 39). 
	Measure
	‘before’ 
Mean (SD)
	‘after’
 Mean (SD)
	Statistical test 
	Effect size

	Intention to progress to HE
	4.74(0.44)
	4.54(0.87)
	z= 5.91, p>0.05
	r= 1.77


A Wilcoxon Signed Ranked Test did not reveal a statistically significant increase in Intention to progress to HE following participation in the programme, z =5.91, p> 0.05. The effect size was r= 1.77. It will be important to review whether progression to Higher Education is impacted through the monitoring of application and enrolment numbers for the cohort. 
University knowledge, Sense of belonging and Concerns
The mean scores, statistical significance test and effect sizes for the measures assessed using paired t-tests are shown below (n = 39). 
	Measure
	‘before’ 
Mean (SD)
	‘after’
 Mean (SD)
	Statistical test 
	Effect size

	University knowledge (TASO)

	3.56(0.53)
	4.20(0.52)
	t(38)= -5.02, p<0.01**
	d = 1.18

	University knowledge (TAPE)

	3.44(0.60)
	4.20(0.80)
	t(38)= -5.09, p<0.01**
	d = 1.26

	Sense of belonging 
	3.78(0.64)
	4.15(0.80)
	t(38)= -2.45, p= 0.02*
	d = 0.59

	Concerns 

	2.99(0.83)
	2.51(0.98)
	t(38)= 2.74, p= 0.01**
	d = -0.57


*= significant at the 5% level ** = significant at the 1% level
The table shows that for the measure of:
· University knowledge measure through both TASO and TAPE questions, the mean score was significantly higher at 4.20 for both TASO and TAPE measures in the ‘Post’ survey, compared to 3.56 and 3.44 respectively in the ‘Pre’ survey. The results are statistically significant at the 1% level for both measures with a large effect size of d = 1.18 and 1.26 respectively. This suggests that the programme had a significant positive impact on this measure.
· Sense of belonging, the mean score was higher at 4.15 in the ‘Post’ survey, compared to 3.78 in the ‘Pre’ survey. The results are statistically significant  at the 5% level and have a medium effect size of d = 0.59. This suggests the changes are not down to chance and that the programme had a somewhat positive impact on this measure. The programme gave participants the opportunity to socialise and experience university so it is likely that they have a better sense of belonging after the programme. 
Concerns, the mean score was lower at 2.51 in the ‘Post’ survey, compared to 2.99 in the ‘Pre’ survey. The results are statistically significant  at the 5% level and have a medium effect size of d = -0.57. This suggests the changes are not down to chance and that the programme had an impact on reducing concerns for students. The programme focused on dispelling possible concerns about university. Results suggest that the programme helped to decrease participants’ concerns about university. Some comments from participants has been included in Appendix 1 to reflect this. 

[bookmark: _Toc221279426]Conclusions & recommendations
Conclusions
The results of the pre/post surveys suggest that Future Ready has a significant, positive impact on participants’ knowledge of university and their sense of belonging. The programme also has a significant negative impact on participants’ concerns about university. A statistically significant impact on the intention to progress to Higher Education could not be seen in this cohort. 
The results cannot show causality as students may have also been impacted by numerous other external factors and there was no control or comparison group result collected. However, the programme strongly focused on building participants’ knowledge of university and sense of belonging so it is encouraging to see that these measures have been significantly and positively impacted. This supports a continued focus on the information, advice and guidance elements of the programme, as well providing real-life experience of HE. 
While it was hoped the revised format of the programme this year would appeal to more students who were unsure about their university choices, the mean score for intention to progress to university in the pre-evaluation remained very high suggesting that students are strongly committed to HE before applying, or feel that they need to show this in order to apply. However, application data will continue to be monitored, alongside pre/post evaluations, to review the longer term impact on progressing to university following the programme. 

Recommendations
Following the analysis of the results of the survey and qualitative feedback from the in-person launches and residential, the recommendation is to keep the programme in the current format for at least another year. Both attendance and retention rates improved from previous years suggesting that the revised format was more appealing to participants. Starting the programme in-region also worked well practically for students and helped them to build relationships with other students considering moving away from home for university. The focus on information, advice and guidance at both in-person events and through the mentoring platform appear to have been effective in improving participants knowledge of university. 
Although there was a statistically significant improvement in participants’ sense of belonging, we believe that small adjustments to the programme, such as including more team building activities, could strengthen this further. This was supported by the qualitative feedback from the residential. 
In order to understand a bit more about students’ particular concerns about university in advance of the programme, we will include some more specific questions about this as part of the application form. We’ll also consider how to capture these concerns at the launch events. This should allow us to further address specific concerns through sessions run at the residential and beyond. 
There will be a further review of the success of the programme in encouraging applications and enrolments to the University of Reading specifically, following this year’s cohort’s application cycle. As it is the second year that there hasn’t been a statistically significant impact on intention to progress to HE, we will consider if there is anything further that could be done to attract students who are less likely to consider university onto the programme or whether the programme aims should be adjusted slightly to reflect the cohort we are realistically likely to attract. 
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[bookmark: _Toc221279429]Appendix 1: Future Ready Summer School Feedback 
“This summer school was really inclusive. As an individual with ARFID the support I received was amazing and helped relieve so much anxiety/ made the experience so much more enjoyable.”
Which part of the programme did you enjoy the most? Why? 
“How accessible the function has been, really really helpful with providing train tickets, food, drink, WiFi etc - was a deal breaker coming from south wales so thank you.”
“I enjoyed learning about the different scholarships, support and opportunities the university offers. I liked this because it makes the university stand out when compared to others.”
“Social Activities because it was a good way to get to know people and become more comfortable with uni life.”
What was the most beneficial piece of information you learned? Why?
“That it is much more affordable than the figures lead to believe continuing to reassure that uni is available to all — also the in person reassurance of how easy it was to make friends and interact with everyone in the program”
“Hearing from the student ambassadors during their lead talks and interactions due to the reassurance and connections they’ve built by hearing their voice and experience  (especially Mia’s story regarding finances - much appreciated) “
Mentoring
“My mentoring messaging was good. I learnt a lot and got a lot of links from my mentor”

[bookmark: _Toc221279430]Appendix 2: Additional questions asked and analysed
The following concept was also measured: Confidence in transitioning to university
Research question: Does participating in the Future Ready programme improve students’ confidence in transitioning to university? 
	Concept
	Question Origin
	Items 

	Confidence in transitioning to university
	
	How confident are you in your knowledge about the following topics. 
-How to choose a university subject to study
-How student finance works
-How I can budget my money at university



	Measure
	‘before’ 
Mean (SD)
	‘after’
 Mean (SD)
	Statistical test 
	Effect size

	[bookmark: _Hlk204595559]Confidence in transitioning to university
	2.92(0.71)
	3.95(0.67)
	t(38)= -7.9, p<0.01**
	d = 1.45


Confidence in transitioning to university, the mean score was higher at 3.95 in the ‘Post’ survey, compared to 2.92 in the ‘Pre’ survey. The results are statistically significant at the 1% level and have a large effect size of d = 1.45. This suggests that the programme had a significant positive impact on this measure.

[bookmark: _Hlk211855304][bookmark: _Toc221279431]Appendix 3: Progression of last year’s cohort
Summary information
140 people applied to Prep4Uni in 2024. 79 of these were accepted on the programme, 48 confirmed their places and 21 completed the programme. 
Of the 21 who completed the full programme, 7 (33%) applied to study at the University of Reading. All were offered places, 1 accepted as their firm choice and 2 as their insurance. One student (5%) is ready enrol as of 20/08/2025. 
Of the 119 who did not complete the full programme, 12 (10%) applied to study at the University of Reading. 10 received conditional offers and 2 were rejected. Of the 10 who held conditional offers, 5 accepted as their firm choice and 1 as insurance choice. Four students (3%) are ready to enrol as of 20/08/2025, of whom two completed elements of the programme (one attended the subject tutorials and launch, one submitted an assignment and attended some tutorials). 
It is encouraging to see that the programme has a positive impact on the percentage of students applying, however more needs to be done at the conversion stage to improve the percentage of students selecting Reading as their firm choice. The size of the programme also needs to increase to make a more significant impact on the University’s enrolment numbers. The number of students completing the summer school this year doubled, and work is ongoing with this year’s cohort of students to support them in their application process and beyond. 
APP Evaluation Report - Future Ready 2024/25[image: University of Reading]
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[bookmark: _Toc221279432]Appendix 4: Theory of Change
	Section
	Content

	Situation
	Students from our target regions in IMD Q1/2 and POLAR4/TUNDRA Q1/2 are underrepresented compared to students from other quintiles in application and enrolment numbers to the University of Reading. These students may have lower confidence in their ability to progress to higher education and to move away from home than their peers and may also have less knowledge of higher education and application processes.

	Aims
	To provide students from target groups with increased knowledge and confidence about higher education (including the application process and student finance support) to support increased applications and enrols to the University of Reading.

	Inputs
	Staff time planning and delivering the programme
Student ambassador time supporting the programme and delivering mentoring
Budget for promotion, in-region events, summer school and attendance at other events.
University space and facilities including Halls of Residence for delivery of on-campus elements.
Reserved capacity at other events such as subject tasters.
Academic and other staff input in sessions on summer school.

	Activities / Process
	Opportunity to learn more about higher education, what it has to offer and the benefits of going to University.
Opportunity to learn more about university application process and student financial support.
Exposure to current students from a similar background.
Exposure to HE campus environment and experience of student life.
Experience of university level study.
Opportunity to develop confidence.

- In-region Information, Advice and Guidance events covering benefits of higher education and the application process
- In-person sessions and online mentoring from current students originally from the target regions.
- Summer school including IAG sessions and opportunity to discover course options.
- Funding support for attendance at subject specific events e.g. Taster Days on campus.
- Support with Personal Statement research and writing.
- Optional parent/supporter session and funded Open Day visit.

	Outputs
	Increased knowledge of higher education and the options available to students (directly and via parents/supporters).
Increased knowledge of the university application process.
Increased confidence in their ability to progress to higher education and to ‘fit in’ at Reading.
Reduced concerns around accessing HE (particularly around financial barriers).
Increased sense of belonging.

	Outcomes
	Increased applications from IMD Q1/2 and POLAR/TUNDRA Q1/2 students from target regions
Increased enrols from IMD Q1/2 and POLAR/TUNDRA Q1/2 students from target regions

	Impact
	Student community at the University of Reading more closely representing the population of our target regions.

	Rationale & Assumptions
	The previous iteration of this programme (Prep4Uni with the Brilliant Club) provided evidence there were statistically significant improvements to participants’ knowledge of higher education and sense of belonging. This programme will retain the elements of the programme (IAG sessions and summer school) which contributed to these areas. We assume that students from our target groups will apply for the programme and participate fully (adjustments to delivery have been designed to help improve retention rates) in order to see the desired outcomes and input.
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