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[bookmark: _Toc231987243]Executive Summary
This evaluation looks at student engagement with Blackbullion across the 2022/23 and 2023/24 academic years, focusing on whether the financial education platform supports increased confidence in money management and whether uptake reflects the needs of Access and Participation Plan (APP) priority groups. Blackbullion provides students with online learning pathways designed to strengthen financial knowledge, reduce money‑related anxiety and promote positive financial behaviours, factors known to influence attainment and student success.
Engagement data shows that Blackbullion is used by students across a wide range of levels, fee statuses and demographic groups, with particularly strong uptake among home undergraduates.
Self‑reported confidence data from the Student Financial Support Survey shows that most students feel more confident about managing their finances after using the platform. While this evaluation is Type 1 and cannot establish causality, the positive reflections points to Blackbullion having a constructive perceived impact on students' financial wellbeing.
Overall, the evaluation suggests that Blackbullion provides meaningful support for students and contributes positively to the University’s Access and Participation Plan objectives. 

[bookmark: _Toc231987244]Introduction
[bookmark: _Toc231987245]Rationale
[bookmark: _Toc21085139][bookmark: _Toc411949764]Financial burdens disproportionately affect IMDQ1 and FSM students. This can cause worry for students, which can impact on their studies. Additionally, it can mean that these students take on additional part-time work during term-time compared to other students. Additional demands on students’ time caused by term-time working and the impact of financial anxiety are understood to negatively impact degree attainment.
[bookmark: _Toc231987246]Intervention
Students have access to Blackbullion, a financial resource where students can complete courses to increase their financial knowledge and, in turn, confidence. 
[bookmark: _Toc231987247]Context
The University of Reading partnered with Blackbullion in Autumn 2019 to enhance the financial education and wellbeing for its students. This collaboration aimed to provide students with the tools and knowledge they need to manage their finances effectively throughout their university journey and beyond. 
[bookmark: _Toc231987248]Link to Access & Participation Plan (APP)
Eliminate degree outcome gaps that correlate with ethnicity and socio-economic disadvantage by 2030.
[bookmark: _Toc231987249]Previous evaluation
Not applicable
[bookmark: _Toc231987250]Methodology
[bookmark: _Toc231987251]Research questions
· Does completing Blackbullion courses lead to self-reported increased confidence around money management?
· Which students are accessing Blackbullion? Is it correctly targeted?
[bookmark: _Toc231987252]Participants
Students who complete money management courses on Blackbullion. These students are self-selecting and we will be able to see the number of students who completed a course. The results will be averaged across participants.
Although this activity is not specifically targeted to IMD Q1 students, making this resource and support available is highly likely to benefit these students, as due to their financial situation, they may have more financial concerns. In this way, Blackbullion contributes to the intervention strategy.
[bookmark: _Toc231987253]Data collection

	Data collected
	Instrument or method

	Impact on confidence
	[As part of the bursary survey] 
After registering to use blackbullion.com, how did using it affect your confidence about managing your finances?

	Demographic information of Blackbullion users
	Download of users from Blackbullion then strategy & planning pull together demographic summary – to tell us whether the target students are using the service



[bookmark: _Toc231987254]Ethics and Data Security
All participants will be aged over 18 and data collection will follow standard ethics procedures.
[bookmark: _Toc231987255]Data analysis

	Data collected
	Analysis done on this data.

	Impact on confidence
	Summary of responses to survey question. Aim to see high ratings of impact of Blackbullion on confidence.

	Demographic info
	Basic summaries of who Blackbullion is reaching.



[bookmark: _Toc231987256]Type of evaluation
Type 1 – single time point surveys and descriptive information about reach and demographics.
[bookmark: _Toc231987257]Limitations
There could be very small numbers of students completing some of the courses on Blackbullion.
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[bookmark: _Toc231987258]Results – 2022/23 and 2023/24 combined
[bookmark: _Toc231987259]Demographics of Blackbullion users
Disability status	Comment by Matt Daley: @Lydia Fletcher  I have done a strikethrough of rows that I am planning to delete, is this what you were thinking?	Comment by Lydia Fletcher: Hi @Matt Daley yes this looks fine to me, thanks, in less identifiable larger groups now ☺️	Comment by Matt Daley: Okay, they are removed now	Comment by Lydia Fletcher: Thanks Matt. Are you happy for me to go ahead and remove the money styles and the BB pathways from the data collection section, and we publish this report?	Comment by Matt Daley: Yes please	Comment by Lydia Fletcher: Great, thank you!
	Level of study
	Fee status
	Disability declared
	No disability declared
	Total

	
	
	Percentage
	Percentage
	

	Undergraduate
	Home
	30.6%
	69.4%
	1050

	
	International
	10.8%
	89.2%
	194

	Postgraduate Taught
	Home
	40.9%
	59.1%
	66

	
	International
	6.4%
	93.6%
	359

	Postgraduate (Doctoral)
	Home
	18.5%
	81.5%
	27

	
	International
	8.8%
	91.3%
	80


[bookmark: _Toc231987260] Ethnicity
	Fee status
	Ethnicity
	Headcount
	Share of fee status
	Share of overall

	Home
	Arab
	27
	2.3%
	1.5%

	Home
	Asian
	199
	17.2%
	11.0%

	Home
	Black
	120
	10.4%
	6.7%

	Home
	Chinese
	18
	1.6%
	1.0%

	Home
	Information refused
	36
	3.1%
	2.0%

	Home
	Mixed
	68
	5.9%
	3.8%

	Home
	Not known
	12
	1.0%
	0.7%

	Home
	Other
	23
	2.0%
	1.3%

	Home
	White
	652
	56.5%
	36.2%

	International
	Arab
	33
	5.1%
	1.8%

	International
	Asian
	235
	36.3%
	13.0%

	International
	Black
	150
	23.1%
	8.3%

	International
	Chinese
	123
	19.0%
	6.8%

	International
	Information refused
	23
	3.5%
	1.3%

	International
	Mixed
	11
	1.7%
	0.6%

	International
	Not known
	5
	0.8%
	0.3%

	International
	Other
	19
	2.9%
	1.1%

	International
	White
	49
	7.6%
	2.7%




[bookmark: _Toc231987261]Gender
	Gender
	Total headcount
	Share of overall

	Female
	1073
	59.5%

	Male
	728
	40.4%

	Non-binary / other
	1
	0.1%

	Not known
	1
	0.1%

	Overall
	1803
	100.0%


[bookmark: _Toc231987262]Cash bursaries
	Fee status
	Recipient headcount
	Non-recipient headcount
	Total headcount
	Recipient %
	Non-recipient %

	Home
	321
	834
	1155
	27.8%
	72.2%

	International
	4
	644
	648
	0.6%
	99.4%

	Overall
	325
	1478
	1803
	18.0%
	82.0%


[bookmark: _Toc231987263]IMD2019 (Unknown and not applicable values excluded)
	Level of study
	Fee status
	Quintiles 1-2
	Quintiles 3-5
	Total

	
	
	Headcount
	Percentage
	Headcount
	Percentage
	

	Undergraduate
	Home
	293
	30.6%
	664
	69.4%
	957

	
	International
	8
	28.6%
	20
	71.4%
	28

	Postgraduate Taught
	Home
	14
	24.1%
	44
	75.9%
	58

	
	International
	46
	29.9%
	108
	70.1%
	154


[bookmark: _Toc231987264]POLAR4 (Unknown and not applicable values excluded)
	Level of study
	Fee status
	Quintiles 1-2
	Quintiles 3-5
	Total

	
	
	Headcount
	Percentage
	Headcount
	Percentage
	

	Undergraduate
	Home
	265
	26.7%
	726
	73.3%
	991

	
	International
	12
	42.9%
	16
	57.1%
	28

	Postgraduate Taught
	Home
	15
	25.4%
	44
	74.6%
	59

	
	International
	80
	52.3%
	73
	47.7%
	153


[bookmark: _Toc231987265]TUNDRA (Unknown and not applicable values excluded)

	Level of study
	Fee status
	Quintiles 1-2
	Quintiles 3-5
	Total

	
	
	Headcount
	Percentage
	Headcount
	Percentage
	

	Undergraduate
	Home
	252
	27.2%
	676
	72.8%
	928

	
	International
	10
	35.7%
	18
	64.3%
	28

	Postgraduate Taught
	Home
	16
	30.8%
	36
	69.2%
	52

	
	International
	42
	32.3%
	88
	67.7%
	130


[bookmark: _Toc231987266]Age on entry (Undergraduate only)
	Level of study
	Fee status
	Young
	Mature
	Total

	
	
	Headcount
	Percentage
	Headcount
	Percentage
	

	Undergraduate
	Home
	943
	90.1%
	104
	9.9%
	1047

	Undergraduate
	International
	173
	89.2%
	21
	10.8%
	194

	Grand Total
	 
	1116
	89.9%
	125
	10.1%
	1241


[bookmark: _Toc231987267]Free school meal eligibility
	Level of study
	Fee status
	Eligible for FSM
	Not eligible for FSM
	Total

	
	
	Headcount
	Percentage
	Headcount
	Percentage
	

	Undergraduate
	Home
	116
	11.00%
	934
	89.00%
	1050

	Undergraduate
	International
	0
	0.00%
	194
	100.00%
	194

	Grand Total
	 
	116
	9.30%
	1128
	90.70%
	1244


[bookmark: _Toc231987268]Student Financial Support Survey results 2023/24
For students receiving financial support in 2023/24 two questions were added to the annual student financial support survey about Blackbullion. 56 respondents said they had registered with Blackbullion and 132 replied they had not registered. For the 56 students who had used Blackbullion they were asked how did using Blackbullion affect their confidence about managing their finances?
· It greatly increased my confidence – 6
· It somewhat increased my confidence - 17
· Neutral - 31
· It somewhat decreased my confidence - 1
· It greatly decreased my confidence - 1



[bookmark: _Toc231987269]Conclusions & recommendations
[bookmark: _Toc231987270]Conclusions
The evaluation indicates that Blackbullion is a well‑used and valued resource that supports students’ financial confidence and awareness. Engagement across two academic years shows that students from a wide range of levels, fee statuses and backgrounds are accessing the platform, with particularly strong uptake among home undergraduates. 
Self‑reported data from the Student Financial Support Survey suggests that most users feel neutral or more confident in managing their finances after engaging with the platform. As a Type 1 evaluation, these findings cannot demonstrate causality, but they offer indications that Blackbullion contributes positively to students’ financial wellbeing and may help reduce worry, improve financial behaviours, and support the wider conditions needed for academic success.
[bookmark: _Toc231987271]Recommendations

Increase awareness and visibility of Blackbullion across student groups
Strengthen promotion through induction activities, Welcome Week, academic schools, and Student Services, with targeted messaging for APP priority groups who may benefit most.
Explore Potential Insights from Blackbullion’s Retain IQ Tool
Retain IQ is a pilot early warning system developed by Blackbullion, helping us to identify and prevent students at risk of dropping out due to financial difficulties. This is being slowly introduced at Reading.
· Include predictive analytics from Blackbullion’s Retain IQ tool to identify students at higher risk of financial stress or withdrawal early in the academic year. 
· Explore combining Retain IQ data with survey and progression metrics to support creating a holistic view of student needs and improve retention strategies.
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